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To:* Distribution List

Subj: STANDING OPERATING PROCEDURES FOR MARINE AIR GROUND TASK
FORCE (MAGTF) DEPLOYMENTS (SHORT TITLE: SOP FOR MAGTF
DEPLOYMENTS)

Enct: (1) LOCATOR SHEET

1. Purpose. To estabiish policy and standing operating procedures for the control and
coordination of Marine Air Ground Task Force (MAGTF) deplovments and deployment buppor‘
operations within III Marine E‘{pedmonary Force, I MEF.

2. Background. MAGTF's/unit's ordered to deploy must accomplish a large number of tasks
associated with predeployment preparation and deployment. Short actice deployment limits the
time available to accomplish these tasks and large scale deployment is difficult for the
MAGTF/unit to manage alone. Centralized control and coordination of the deployment effort
provides for effectively managed deployments and simplifies coordination of logistics efforts. It
also enhances intertaces with the supporting commander, Transportation Component Commands
(TCC), the supporting establishment and other CINCs/commands.

3. Action. This SOP prescribes the concept, organization, responsibilities and general
procedures and support for MAGTF/unit deployments for II MEF MAGTFs/units, and other
supporting commands. Commanders will maintain supporting deployment SOPs/orders for I
MEF MAGTFs/units. Supporting commands will conform with this SOP where appropriate.
Should a conflict with directives issued by higher authority arise, the latter shall take precedence.

4. Recommendations. Submit recommendations concerning the contents of this SOP via the
chain of command to this headquarters (A/CS, G-4).

5. Certification. Reviewed and approved this date.
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1000, SEMERAL

{. Thiz is the SOP for MAGTF Deployments for all forces provided io CG. III MEF and its
subordinate deploving MAGTFs/units.  This SOP establishes the command relationships.
movement ccntrol organizations. lines of communications and coordination and reporting
requirements thar support exercise and contingsncy deployments.  Deployment suppert
procedures in this order apply to all [II MEF forces. regardless of size, compositicn or
designation. (e.z. Marine Expeditionary Unit's, Alert Contingency Force, Maritime Prepositioning
Force. Marine Air Ground Task Force, etc). (Small scale crisis response cells normally support
limited, less than Regimental sized MAGTF contingency/crisis deployment. In all cases CG, I
MEF will nitiate deployments/efforts).

2. This SOP sets forth policy and general guidance for the conduct of all actions related to
deployments from initial planning through all phases of deployment. These instructions should
prevent detailed repetition in subsequent MARFORPAC, III MEF, subordinate command, and
supporting command/organization SOPs. It should preclude publication of specitic implementing
procedures in the event of activation of the depicyment support sysien. This SOP also provides
the basis for the publication of supporting SOPs by unified commands and DOD agencies.

1001, PURPOSE. The purpose of this SOP is to delineate responsibilities and define
procedures for the deployment of MAGTFs/units within I MEF. This document does the

tollowiny:

\ Describes the deplovment support sysiem and organization to include mobilization. arrival and

recepilcn of reserve personnel.
2. Establishes specific unit nre-deplovment requirements.

3. Outlines procedures used during deploviment to include responsibilities and requirements for
stie uipment.

es and aq

marshaling, staging, movement, and loading of cersonnel. supu

4o Idennifies repOITiNG PEINTSINENS.
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Individual Ready Reserve, Fleet Marine Corps Reserve and Siandby Reserve) and retired
personnel.  When mobilized, L!l e Reserve Cc-muonent of the total force provides trained units and
qualified individuals required 1o Erir nig the Overating Forcss and the Supporting Establishment (o
full wartime ¢ dpabﬂny The Marine Corps role as a force in readiness supports national policy

~

s with objectives of preventing conilicts

&

and an increased emyphasis on sngagement in forward ars:
and controlling crisiz.  Rapid deployment facilitates successtul employment of forces.  In order
to support rapid dep!oymc—m the Marine Corps and forces assigned to COMMARFORPAC and
[l MEF must maintain the ability to rapidly deploy and move to assigned forward operating

i

areds.

2. A variety of factors increase the complexity of deployment operations. The primary focus of
the Marine Corps is employment of expeditionary forces, including but not limited io, ACYF, afloat
deployed MEUs, amphibious MAGTFs, security detachments, etc. Other force projection options
exist which supplement, complement, and enhance both amphibious operations and the role of the
Marine Corps in the national mulitary strategy. One such option is the MPS program.

Conceptually, maritime prepositioning supporis the rapid projection of a MAGTE, normally built
around a Regimental Landing Team. The prepositioning concept reduces reliance on existing
strategic air and sealift and significantly reduces the response tme for deployment. MAGTEs
designated for prepositioning operations always retain the capability of embar king for amphibious

operations. These factors and the resulting complexity of deployment creaies the requirement for
standardized movement procedures and conirol throughout the various phases of deployment.
Supporting policies and procedures should conform to the procedures and policies established in
this SOP.

1003, ASSUMPTIONS. ’”hla S0P is based on the following assumpiions:

|, That. for MEF deployments, the 3d Force Service Support Group (3d F55G) deploys with the

MEF  As deployment progresses, 3d FSSG's support capability shilis to the objective arsa.

supervision of all functions incideni to the procurement and use of
fransporiaiion services, including obraining both DOD and

zd by the T&ifﬁL Ma ;‘utgx—,;%n‘iz (Freighi/Passenger)

\
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s in an jnactive or caretakar status are available for use.

-

7. The decision to mobilize {other than Selecuve Mobilization) includes authority for involuntary
extension of individuals beyond Expiration of Current Conrract and RTD.

1004 CONCEPT OF DEPLOYMENT SUPPORT

. The mission of depioymem and redeployment and the support of forces are functions of
command. The commander is directly responsible for carrying out his deployment. redeployment
and/cr deployment suppor missions. The deploying MAGTF/unit is the supported command.
Units and organizasions that assist the deploying MAGTF/unit are supporting commands. The
extent of the cornmander's personal invoivement at all levels of command of both the deploying
and supporting commands directly affects the timeliness, efficiency, and success of the
deployvment.  The concepts established in this SOP apply to both exercise and contingency
deployments. COMMARFORPAC provides allocated Marine Corps forces to a supported CINC.
As such, COMMARFORPAC is responsible for directing deployment of the force for that CINC.
The MAGTF/unit commander providing forces to the CINC. is responsible for planning and
executing deployment of his forces. The commanders ot the individual units and detachments of
the MAGTF/unit are responsible for preparing their units for deployment, and actually deploying
their units as directed by the MAGTF/unit commander. Supporting commanders, such as the CGs.

of the bage/station, Division. Wing and FSS5G (MSCs) (if net themselves deploying), etc., are
responsible for supporting the depleyment of the MAGTF/unit as well as individual units that
constitute the MAGTFE. In all cases. MAGTFs/units must deploy with sufficient personnel to

support redeployment from forward locations.

movement of forces from origin(s) o POE(s) and on to POD(s) and tinal desiinaiion.
Deplovment support allows the deploying commander to properly marshal, stage, embark, deploy,
debark in order to successfilly employ his command.

2 Deplovment support is support provided o6 forces to aliow the efficient and effective

30U MEF and subordinate commands provide support to deploving MAGTFs/uniis during
deployments and ensure that forces. sustainmeni. replacements and supplies are available
prepared. and maoved to POEs in the ivpes and amounts required by the -\/fAGrT‘:ﬂ/mits. This 18

accomplished by activation of conrrol organizations, assuming ope erational conirol {OPCON) of
and  varous station et and :cmﬂﬂ&tug with the Supporting E' tablishimant,

and the Transportation  Componsit

?—Emrlm rters
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no specific contingency plan exisi. Deployment execution can encompass several phases,
including preparation for movement, movement {rom unit areas to marshaling areas, movement
trom marshaling areas to staging areas at aerial and sea ports of embarkation (A/SPCE),
movement from A/SPCOE to aerial and sea ports of debarkation (A/SPOD), and movement from
A/SPOD to ractical assembly areas in the objective area.

a. Deplovment Support QOreanizations. MAGTFs/units deploy from permanent installations
and forward deployment sites for exercises and combat operations. Certain organizations control
and coordinate the marshaling, embarkation, and movement of forces.

(1) External agencies involved in providing transportation/deployment support for
MAGTF/unit deployments may include the following:

{a) The supported CINC.
{b) The supporting CINCs.
{(¢) The fleet commander.

(d) The joint Task Force Commander

" (e) The UJ. 8. Transportation Command and its Transportation Component Commands
(TCCs).

1 Military Sealifi Cormmand (MSC).
Alrlift Mobtlity Command {AMI).

Pilitary Traffic Management Command (MTMT).

o2

(f) The Defense Logistics Agency (DLA) and its remote storage activities.

(2) Marine Corps commands that are involved in MAGTE/unit deployments may include

the following:




SOP FOR MAGTFE DEPLOYMENTS

1004
(d) The MEF Command Element.

(e) The deploying MAGTE.

L w
N’

The depleving unit, when not a MAGTE

(g) The 3d Marine Division, Ist Marine Aircraft Wing, 3d Force Service Support
Group, 3d Surveillance, Reconnaissance and Intelligence Group and 7th Communications
Battalion which provide forces and sustainment.

{h) The bases and air stations from which the forces deploy.

(1) The Marine Corps Logistic Base (MCLB).

{j) Marine Force Reserve (MARFORRES).

b. Joint Operation Planning and Execution Svstem

(1) The Joint Operation Planning and Execution System (JOPES) is a deployment
information system that assists in development and consolidation of deployment data required for
time-sensitive and deliberate planning, as well as monitoring of deployments upon execution.
The system provides a comprehensive deployment picture to the NCA, JCS, and supported
unitied commanders and to the supported MAGTF commander, allowing for timely decisions
based on the evolviag time-sensitive situation and force flow. The deployment data base may be
developed from scratch, or built from an existing OPLAN TPFDD.  In either case. it is
incorporated into JOPES. Appendix A provides detailed JOPES reporting requirsments.

{2) JOPES integrates the deployment of a MAGTF/unit and provides a complete
deployment picture for higher headquarters and generates/activates requests for all strategic hft
(USTRANSCOM and other supporting CINC assets) that are essential parts of the deployment.
Therefore. it is assential that forces identify accurate movement requirements in the TPFDDs,
The supported unitfied commander, and those components and supporting commands previding
forces, are responsible for sourcing specitic requirzments identified in the TPF2Ds.  Once
validared requirements are available in JCPES, USTRAMSCOM coordinates strateg

> o 5-02.4. JCS allocates strategic sealift and airhift

J
deployment in accordance with IC5 Publicat

g lift tor the

to the supported CINC in JOPES. This il is scheduled by USTRANSCOM to support
requirements diracted by che supportea CIND to meet time-phased force deplovment
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il MEF and smaller MAGTTs require the use of all modes of transportation. Marines rely on
military or Lommercxat trucks. bx ses, and rail from pownts of origin to PGEs; amphibious and

comumercial ships from SPOEs o SPODs or destinations; and AMC or commercial charter airlift
for personnel, upplu,s and equipment from APOEs to APCDs. For origin to POE movement,
serational objectives are considered when deciding between Marine

funding SOUICEs, 43 well as o

Corps ownad and commerciaily pmﬂneu transportaticn assets. For many eiercises/avents,
iransportation funding is provided via reimbursable accounts from exiernal agencies. In these
cases, using Marine Corps transportation asseis could be fiscally counter-productive since it

CasEs,

creates a direct Force expense.

d. Movement Control. FMFM 4-1 defines movement controlling as the planning, routing,
scheduling and control of personnel and freight movements over lines of communication.
Movement conirol supports the deployment of forces. The deploying MAGTF/unit Commander
must plan. organize and diract the deployment of personnel, equipment and supplies to meet
operational objectives in accordance with the supported CINCs deployment plan. The deploying
MAGTF/unit prepares specific aircraft and/or ship load plans to satisty the commanders intent and
reconcile deployment priorities with ship and aircraft schedules. The deploying commander
continues (o determine/revise ship and aircrall load prionties and configurations throughout
The Commander also identifies locations and times that subordinate elements must
ports of embarkation (POEs), ports of debarkation (PODs), and destinations

deployment.
be in place at

e Movement Principles. Movement principles include:

1) Centralized Conirol. The III MEF Commander centralizes conirol of movements at

appropriate levels.

{2) Regulation. The ¥ MEF Commander's fovce movement control organizations regy ii aie
and coordinaie movemenis (o prevent congestion and couaflicting movemenis over lines of

communication,

* (3) Movement Control Drganization. Transposiation management and movement control

oreanizations have both peaceiime and wartime funciions, Movement control orgamzaiicns are
n-“! '.md equiprne“v'v* In smaller MAGTFs/urats, chis may constituie

c,!)‘W'Llf"u,d from T/0 um
s within the 5-4. Movement conivol orqamzm‘iorvs Are

ane or two individuals
extablishad d !

!t’i‘/ﬁ?a on the occasion of u i ut:!)lu‘:ﬂ‘ 10, and are most
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and support organizations within and between existing commands and agencies. They are
activated by the [II MEF at the direction of the MARFORPAC Commander. These

organizations assist the deploving MAGTF/unit commander to prepare, pack-up and move to
geographically dispersed embarkation potnts for deployment.

(2) Movement Conirel Organizations. this SOP establishes the composition and
procedures for Movement Conirol Centers within III MEF. The following organizations support
deployment. Chapter 4 discusses responsibilities in more detail.

> o i

(2) L MEF Crisis Action Team (CAT) This is primarily an information processing
and advisory agency to keep CG. [II MEF abreast of the status of subordinate MAGTF/unit
operations and deployments. This CAT coordinates, as required, with higher headquarters on
transportation requirements, priorities, and allocations.

(b) Force Movement Control Center (FMCC). The FMCC is activated on order by CG
[II MEF, and is the agency to conirol and coordinate all deployment activities. The FMICC
coordinates with COMMARFORPAC and the TCCs (MTMC, AMC, MSC) on transportation
requirements, priorities, and allocations, as required. The FMCC directs all deployment support
activities of the MSCs and deploying MAGTFs/units/detachments and coordinates with
supporting organizations/commands in order to meet the deploying MAGTF/unit Commander's
priorities. The FMCC normally includes both operations and logistics representation, (G-3, G-4).
Actual siructure of the FMCC 1s a function of the size and complexity of the MAGTF/unit

depioyment.

(¢) Louistics Mcvemeni Control Center (LMCC).  ‘When activated, the LMCC
interfaces with the supporting Base/Station on all matters pertaining to the requirements for
commercial fransporiation movement of personnel/carge and equipment of the deploying MAGTF
in accordance wirh established embarkation schedules and MCO P4600.7C.

{dy Umt Movement Control Center (UML), On order, every deploying unit down o
baitalion/squadron/detachment ievel acrivates a U™MCC 1o control and manage itc marshaling and
movement.  These UMCC's may oaly consist of a single individual,  Size varies with the range
and scope of the deployment. The UMCC ensures that units are prepared for embarkation,
identifies additional support requiremenis. and
=/GPOE, with the deployving MAGTF/unit.

directs maizhaling. cocrdinaies organic assets

M B - N N .
coordinates the movement of toress o the &

the raovement of the MAGTE's unit cargo that requires

s

eolovrent cpsrations. For the origin ‘o POE ieg,

35 that whach ig seheduled for orgasic it o the

'
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responds to other transportation nesds of the deploying MAGTF such as arranging for necessary
commercial container leasing and railhead operations which is discussed further on in this SCP.
Base/Station liaison personnel will normally co-locate in the LMCC.

(£ tion_Operations Support Group (SGSG).  Alr staticas from which IIT MEF
Forces deploy establish SOSGs to coordinate with those of the deploying MAGTFs/units.  Air
stations have transportation, communications, and other assets useful io all commands during
deploymenis. COMUCAR coordinates the activities of the separate air station SOS5Gs coordinates
directly with the MEF FMCC for deployment support and with the LMCC for movement control
and transportation during deployments.

(g) Port Operations Grdup (POG). Departure Airfield Control Group (DACG) and
Railhead Operations Group (RHOG). The 3d FSSG task organizes, under the operation control

of the LMCC, a Port Operations Group (POG) for support of ship embarkation, a Departure
Airfield Control Group (DACG) for airlift embarkation and a Railhead Operations Group
(RHOG) for the support of rail operations at the origi/POE. Manning is normally sourced from
the FSSG. Augmentation and liaison personnel are also assigned from the MEF or from
bases/stations. Functions comsmon to the POG, DACG and the RHOG include:

1 Coordination with LMCC 1o verify the number of personnel, type and quantity
of cargo, and thetr schedule for arrival at the POE.

Coordination with the MAGTF/unit representatives to ensure readiness for

(1]

embarkation.

3 Reception of troops/cargo at the embarkation point; organization of units/cargo
in the staging area(s) at the SPOE or at the APOE

4 Support ai the A/SPOE, that sxceeds the deploying MAGTFs/uniis organic

apabilities as outlined in Chapter 4.

5 Assistance in the inspection of ioads to ensure that they are correctly and safely
prepared.
G ?:tmct?sms ¥ include coordination, suppoit, loading, and securing of

cargo and equipment aboa ;—agz CETS
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(i) Sealift Liaison Element (SLE). The MAGTF/Unit Commander astablishes a liaison
element at 2ach SPCE to coordinate deployvment requirements between the MAGTF/Unit and the

() Rail Liaison Element (REE) The MAGTEF/Unit Commander establishes a {aison
element at each raithead 1o coordinate deployment requirements between the MAGTF/Unit and
the RHOG.
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2000. GENERAL. Deploving forces begin planning and execution of the deplovment process in
= cperational planning. Respensibiities for the deployment
and specified, CINCs, MARFORPAC, MEF. subordinaie
commands, supperting bages/siations. the supporting establishment and supported and supporting
commands. Deployment activities are the result of the execution of command responsibilities
associated with missicn. fvne and level of command and assigned role during an exercise or
contingancy. Deployment activities follow a general sequence that closely parallels the phases of
time sensitive planning. Appendix B includes a planning checklist that cupperts this sequence.
Both deliberate and iime-sensitive pianning ‘1111» detailed deployment planning. When
deploying forces use JOFES to support time-sensitive planning and deployment, the MEF assists
the deploying MAGTF/unit with review of the Tt FT‘!D guidance and developmmt and analysis of
the TPFDD to support deployment of the foree. JCS Pub 5-02.4 details responsibilitiss and

actions of mmmandcrs at all levels.

response i delibarate or trms sensinvs
of forces are shared by the JU5, umﬁed

2001, COMMARFOREPAC Headquarters, COMMARFORPAC performs normal type
commander functions duving Ucmm/ ment and has the following responsibilities during exercises or

coaringencies:

I Determines size of operational MAGTFunit

2 in «‘*rmiurl(“ri"m wirh a8} '\‘M vordinates/reviews rthe MAGT /unis Commander's Courses of
\ “tion, Commander's Estimata. { ncep:r. of Operations. and Deployment/Employment Plan.

3. In comunction wirn ¥ revisws the MEAGTE unit Commanders Force Deplovment Data
Sase o ensure that i-r. supporis the Concept of Operations and complies with procedural

T i"n

PR

f“

equirements of The foint Operaticn Planning and Execution System (JOPESD).

4 Sources sustainmeny requirements Tom COMMARFORPAC assets.
5 Coor toree  and  custainmizal sourcing  from commands/agencies  ouiside
COMMLS :~ fag SRACT or MATLEBY

STSTRINSNL TN SHPBOoIt O the
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transition of deplovment responsibilities when/or if the MEF deploys.
9. Provides funding authorization for transportation and other deployment relazed requirements.

2002, COMMAND ELEMENT, III MARINE EXPEDITIONARY FORCE (111 MEF).
Determines  the operational (MAGTF/unit) commander responsible  for employing
COMMARFORPAC provided forces during a contingency. The Command Element, [II MEF,
plans and directs the deployment of subordinate MAGTFs and elements/detachments/units.
During both deliberate and crisis action planning, the MEF performs. the following detailed

deployment preparation activities.

b Allocates forces to the deploying MAGTF/unit Commander consistent. with JCS, HQMC, the
Supported CINC, Naval Component Commander, and COMMARFORPAC guidance.

a. Initially assigns forces to the deploying MAGTF/unit for deployment planning.

b. Upon receipt of warning or alert orders, assigns forces OPCON to the MAGTF/unit as

appropriate.

2. Directs and coordinates the sourcing of forces to the deploying MAGTF/Unit, reviews the

deploying MAGTF/unit commander's Courses of Action, Commander's Estimate, Concept of
Operations, and Deployment/Employment Plan.

3. Establishes the FMCC.

4. Directs and coordinates the activation of the LMCC and all other deployment support

organizations.

5. Deploys the departing MAGTF/unit in conjunction with the MAGTF/unit Commander's
Concept of Deployment/Operations.

6 Coordinates the deployment of forces and sustainment provided by commands/agencies
outside COMMARFORPAC in support of the MAGTF/unit Commander's Deployment Plan.

7. Provides liaison to external commands and agencies as required.

Provides Public Affairs guidance.

[ee]

During CAP Phase [ and 1L - Situation Develooment and Crisis Assessment:

0

A, When directed. joms appropriate YWIN teleconferences (TLCFs).
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b. Determines if e.‘.:,isti:g plan{s) may serve as a base point. and *lentifizs MAGTFyunits
available for denloyment tasking.

c. Provides T‘P’F!“‘-ﬂ Guidance and assis TS the deploving MAGCTF/unit with review of

applicable darta hase development guidance previded by higher headquarters,
d. Responds to increased reporting requirements such as the updatiag of SORTS.

2. Res)onds to  direction  from  higher headquarters (Supported/Supporting  CINC,

USCINCPAC and COMMASFORPAC) concerning plan formulation, task organization, and

it dll71t‘0 or revision of deployment data base.
£ Assists the deploying MAGTF/unii in analyzing time phased deployment plans for use in
COA development.

s

g, Reviews contingsacy preparation and deployment procedures to wnclude denufying

personnel to ,mﬁ deployment organizations.

10 Dwrine CAP phase U and 1Y - Courses of Aciion (COA) development and TOA selection:

a. Participates as dirscted in suppoerted CINGC COA development procsss

b Directs and/or coordinates deployment dats base developmernt (o inciude time phasing and
prioritization of forces/sustainment.  Determings mode and source of war sportation for all
movement segments {origin to POE. POE to POD. POD to destination) tor each TOA.

s Provides comimander's estimate of deplovment supportability for proposed CCA

d. Girects and cocrdinates Dr@l*mmam derermuna ,.ion of guantiries of prescribed loads and

Tupdating of status of rescurces and

commendations  concerning
raings resulting from COA

- TTH: e o o~
e Direcis oand o

Su pp:med COImInanders

[
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c. Assists MAGTF/unit with completion of the deployment data base to include complere
Unit Line Number (ULN) structurs, accurate Unit Identificarion Codz {UI{) which matches data
in SORTS. accurate entry of movement dates relative to C-day, ey POERLD/ALD,
mode/source to POE: and accurate cargo data/movement characteristics (lenu[h width, height
and short tons, (i.e. Level Four Deiail).

d. Directs and coordinates. completion of accompanying supply requirements and sourcing
from either locally available stocks or remote storage sites.

¢ Momitors the scheduling and allocation by st MAW of self -deploying aircraft.

f. When directed, coordinates validation of initial increment of ULNs coded for movement
by AMC (first six days) and MSC (first 30 days).
g. Reviews transportation schedules provided by USCINCTRANS for common user lift and

o

supported/supporting CINC for dedicated lift.

h. Directs and coordinates allocation of ULNs to scheduled transportation reflecting acrual
load planning,.

i. Directs and coordinates review/update of PLAs for deploying MAGTFs/units in JOPES
Automatic Schedule Message (ASM) subsystem.

. Assists the MAGTEF/unit commander in analyzing the deployment flow to determine if
closure supports the commanders concept of meioymem‘. Resolves transportation deficiencies,
as feasible. and reports unresolved shortfalls to COMMARFORPAC.

K. Activates the FMCUC and directs activation of appropriate deployment organizations.
Directs preparation for marshaling and staging of sarly deploying forces.

12, During CAP Phase Y1 - Execution
kS

a. In response to receipt of an Execute Order, directs and/or coordinates continued
validation of sourcing, accuracy of organic movement schedules, allocation of passengers/cargo o
assigned transportation and reporting of required changes to deplovment schedules.

b Jompletes deployment action in sccordance with Appendices A and 8
validates unscheduled force/sustainmeni movement requirements.

ae zomplerion of the deployment data 14°4 TP

iy
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IC) which maiches datr in SORTS.

{1y Accurate Unit {dentificanion Code {U
(23 Accurate eatry of movement dates relative to C-Day.

(3} Accurate cargo Data/Movement characterisiics (length, width, height, and short tons,
, _
i

Le. Level 4 detail}
d. Reporis unresclvad force/transportation shertfails to COMMARFOPP AL for resofuton.
e. Upon reinforcement/augmeniation bv SWICR units, coordinates reporting, by priority
meszage to OMC via the chain of command, the date and time that SMCR units have joined. and

=

that control has been agsumed AW MPLAN. Volume L paragraph 3(a)3.

2003, DEPLOYING MAGTE/UNIT. The deploying MAGTF/unit plans, organizes, and
executes deployment of the MAGTF/unit, establishes the pricrity and sequence for deployment of
MAGTE/unit perqonnel equipment, and supplies and ccordinates development of the
MAGTF/ unit deployment plan with II MEF FMCC, LMCC, and RMCCs.  The deploying
MAGTF/unit directs, reviews and coordinaies the preparation of aireraft and ship load plans per
priorities for deploying force. The deploying MAGTF/unit also ensures that deploying units are
ready to deploy; that pallets are built properly, and that equipment is marked and rsady for
yeoe, the MAGTE/Unit performs the following tasks:

UD

embarkation. As the deploying

I Establishes RACT MAGTE/ Unit Movement Countrol Center.

2 Documenis and manifests all loads of deploying MAGTF/unit personnel, equipment. and
i d FMCC as required.  Es tabht’he airhts
2, a5 required.  Establishes a UNMICC 1o

supplies.  Provides laison personoel to the LICC ar

imison and sealitt laison alemenze at APOE znd SP0O

coordinate movement of the Coaumand Element Tom origin o POE, combines eld ent UNCC
1o ‘33.1"1/7;1 nersonnel as s murrd ) suUPpoiting

I ialn

reports or submission o LEICT orovides additic
elger‘u:ie:s/orgnnization“ Provides secunity for

GTF/unii staging areas and ceordinates security

H
3
RaY

\

=/station military golice in coordination with

for routes of movement and marchaling arsas.
local lnw entoreament otficials, provids securiry along routen of movement.
3. Monitors movemant of forces/sustainmant from origins/souraes (o destinations.

ynent aboard amphibicus and
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coordinate receipt and loading of AFOE matertel with the port/termunal co trol authorivy.
Mon-deploying embarkation/CSS personnel. COMMARFORPAC, supporting commands andior

late deploying SMCR personnel augment the MEF staff during deployment.

5. During CAP Phase I and 11 - Situation Development and Crisis Assessrient

a. Wher directed. joins appropriate WIN TLCFs.

b Reviews existing pian(s) and revises plans based on knowledge of the situation and

potential taskings.

c. Responds to direction from CG, III MEF concerning revision of existing plans,
development of new plans, and development or revision of an existing deployment data base.

d. Responds io increased reporting requirements such as update of SORTS.

e. Reviews contingency preparation and deployment procedures to include identification of

.

personnel to staff deployment organizations and liaison billets, and return of FAP personnel.

6. During CAP Phase I and TV - Course of Action (COA) Development and COA Selection

a. Assumes OPCON of assigned forces for planning.
b. Participates as directed in supported CINC COA development process.

¢ Continues deployment data base development, to include time phasing and prioritization

of forces/sustainment. Determines mode and source of transportation for all movement segments
{origin to PGE, POE to POD. and POD 1o destination) for gach COA.

d. Determines in accordance with the Commander's Concept of Log Support preliminary
quantiiies of prescribed loads and accompanying supplies and publishes guidance for deploying
torces.

e. Provides commander's estimaie of deployment supportability for proposed COAs, to
include origin to POE movement, force and sustauuneni availability, RLDs at origin, ALDs at

£s. LADs at PODs and BT Ds at destinations.

snmendations concerning sippoited commander's adjustments to RDDs and

P A R T Limims S0 A amaliia
identitication of constratnes resuliing from C0 A analysis.

S S O 1 SR
DU Cc SRECUTION Sgiining
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a Upen receipt of the alert order, reviews the selected/approved "OA and the Cperaiions
Order or Frag Order.

-4

b. Foilowing mizsion analysis, advises CG, II MEF concerning adeguacy of forces assigned
to planning.

c. Lmnple es
commander's gui d ance and selected COA.

d. Publishes an OFORD

e. ompletes the MAGTF deployment data base to include complete Unit Line Number
(ULN) structure; accurate Unit Identification Code {UIC) which matches data in SORTS
accurate entry of movement dates relaiive to C-Day, and accurate cargo data/movement
chacacteristics (length, width height, and short tons, i.e. Level Four Detail).

f. Completes accompanying supply requirements and moaitors completion of sourcing of
prescribed foads and sustainment by higher headquarters.

.

g. Reports force/sustainment shortfalls to CG, III MEF.

h. Ct;vorr{m'f.s scheduling of the MAGTF/unit to the POE via the LMCC, Provides

MAGTF/ unit meovement raquirements to the LMICT,
i {a accordance with TESDD Guidance, validates nitial increment of ULMs coded for
movement bv AMC (first zix days) and MSC {first 20 days).

. Peviews transporration schedules provided by USCINCTRANS tor common user it and

supported/supoorting CINC for dedicated hit.

o1

b Directs and coordinates MSEs allocation of ULNs to scheduled *mn;pﬁnntmn retiecting

(R whe]

actual load planning.

m.

fdow o det ”I’;.Il if losure supports the commanders concept
i °s and reperts unresolved shortralls 1o C5
ing of early deploying forces.

of amoloyment pOTIaTion d

i rf* marshaling and

MEF Crreniy

L

e deployment slosure

Frlloavinos
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{2} intratheater lift requirements to the desunation.

POE/POD support s quired.

o~
(U]
~—

(4) The tmpact oi’ other service forces tlow through ports used by deploying forces.

8. During CAP Fhase VI - Execution

a. Assumes operational control of assigned forces.

b. And in accordance with TPFDD Guidance, validates unscheduled force/sustainment

movement requiren’lents,

c. Continuously monitors force and sustainment deplcyment. Makes necessary adjustments
in force/sustainment phasing and prioritization as approved by the naval component of the
supporied unified commander/JTF commander to reflect shifis in the tactical, strategic or

diplornatic situation.
d. Coordinates with FMCC and LMCC to resolve force sustainment and/or transportation
shortialls within assigned forces and assets
e. Adjusts PAX and cargo at the summary detail level to reflect actual movemeni
requirements. ‘

. Reports unresolved shorttalls io (O G, 11! MEF

s outlined in MCO P3000. 13,

¢ Reports readiness posture/location during all phase

2

for movement control in theater and for subsequent redeployment. As required,

CMIOC mgupcsL va&l/dupaﬂuw coordination and requiremenis

101 U

eater PO and
¥ Cldnawa based FMICC ard! LRC

SADIMESS MOYVEMENT {CMTRY O CENTER (RMCO)Y. Upon receipt of a warning

order, 3d Marine Division, st Marine Aircraft Wing, 3d FSSG and 3d SRI Group retain
ndmmlwau\u c:on.tn Uras; bxh:v il directed.  The command supports preparation,

Jcied unuts/steme uw/wmdnnema During deployment, as
te 5 upplies md uipment.  As directed by CG, MICE Japan

return oF FAP personnel from tases/starions.

.
5r s lingte
associaied with
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needed within available time constrainis. Gaining major subordinate cromimands assume support
responsibilities for augmenting/reinforcing SMCR unis atter those units have reported (War
Reserve Policy Manual, MCO 4400, 39E. para 2009.3).  As parent comumands. the M5Cs perform

the foliowing tasks:

1. Dmm;' CaP Phase 1 and 1L - Sitwation Devslopment and €1 18is Assassment
a. When directed joins appropriate WIH TLCFs,

b. Responds to direction from CG, Ui MEF for increased reporting requirements and {or

revision of deployment data bases.
c. Reviews applicable data base development guidance prov1ded by higher headquarters:

d Reviews contingency preparation procedures and deployment support requirements to
include identification of personne! and equipment for deployment support or ganizations.

e Monitors and assists the MAGTF/unit with development/validation of force and

A o

sustainment requirements consisient with the concept of operations.

£ Monitors and assists with the establishment and prioritization of force and sustainment
tlow.

y. Monitors and assists the MAGTF/unit in the coordination of transportation of forees and

sustainment o the POE, PCD, and desiination.

h. Begins "miv"‘" of base/port throughpur with the MAGTF LMCC, MICE  and/or
COMC A

=
N

2 During CAF Phase 11 and TV - Course of Action (COA) Development and COA Selection

s forces to the MAGTF/unit Commander for planning

a4 When direcied. cno

’C}

-

in supported CINC COA development process.

- of deployvment dora bases and  subsequent
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e Analyzes COAs and makes recommendations to assist the deploying MAGTF/unit
Commander with development of a Commander's estimate of supportability.

3. During CAP Phase V.- Execution Planning

a. Ensures MSE scurcing accuracy of all force requirements. Sourcing information musi
matc‘h the information contained.in SORTS. It should also include accurate level of detail
consistent with paragraph 200211 c.

b. Ist MAW oanly: Schedules and allocates self-deploying aircraft consistent with the
MAGTE/unit concept of operation and the transit plan.

c. When directed, assists the deploying MAGTF/unit with validation of ULNs coded for
movement by AMC (first six days) and MSC (first 30 days).

r

d. Reviews carrier schedules provided by USTRANSCOM for common user lift and
supported and supporting CINCs for dedicated lifi.

e. Assists the deploying MAGTF/unit with updare/refinement of the force/sustainment ULN
allocation to carriers, as provided by USTRANSCOM/other commands providing transportation.

. Reviews/updaies the PLAs for provided forces in the ASM subsystem to ensure accuracy.

g. When/it JOPES is used, validates ASM against updated ULN allocations in JOPES to

.
gnsure accuracy.

h. Assists the MAGTF/unit and MSEs in analyzing POE and POD throughput and force

deployment closure to determine:
{1y Closuras of forces/sustainment at the destination.

{2) Intratheater lift requirements to the destmation.

{3y POE/POD throughput port and adequacy of support.
{4y The impact of other service forcas movement through ports used by Il MEF force
L)
Surna OA4F - Seouiion
Thpeots preparalion ¢i ippliss and personnel of subordinzie slements fo)

P
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e~y

b Directs the disposition of ail equipment not deploved with elements of the MAGTF/unit.

o

\

. Directs the recovery and disposition of all garrison and personal property not deployed.

d. Identifies equipment and personnel shortfalls to CG, I MEF for resolution.
2. 1dem14‘y and coordinate the disposition of garrison property required to support deploying
forces.

2005, MAJOR SURORDINATE ELEMENT (MSE)Y COMMANDERS. The commanders of the
MSEs (GCE, ACE, and CSSE) are responsible to the MAGTF/unit Commander for the
operational control and employment of elements in support of the MAGTF/unt Commander's
concept of operations  MSE commanders assume operational control of their elements for
planning when the MAGTEF/unit is formed, coordinate with their parent MSCs as needed, and
monitor the progress of the deployment of their forces ’

2006. COMMANDING GENERAL, MARINE CORPS BASE. CAMP BUTLER (CG MCE
CAMP PU'W ER} . As a supporting commander, provides support as directed by CG, MCG
Japan. Esiablishes a Base Operations Command Center and a Mobilization Processing Cent\,
(+PC), and provides liaison personnel to the LMCC and other deplcyment support agencies as
raquired. TG, MCB CAMP BUTLER also accomplishes the following:

I Issues uniforms to personnel requiring uniforms and coordinates the orderly return of AP

personnel o thetr parent commands.

2 Browvides Mobilization Support

2. Devslops mobtlization plans, provides garrison mobile equipment suppori and TMO
arranged commercial transportation support to the LMCC, as required.

b. Coordinates  between supported  MARFORPA and SMCR  umits concerning
iransportation. hifleting. dining. and storage space requirements for joining SMCR units.

Zox

ively processes incoming raservisis, and assigns individuals not pre-assigned to

Su/unics,

o arrival rerminals to the eaining commands,
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also provides support as requested by CG, II1 MEF, establishes Staiion Operational Support
Group(s) (808Gs) at MCAS Futema, Kadena AFB and MCAS Iwakuni and provides APQOE(s)
operational support, to include messing, billeting, facilities, and transportation support for the
Departure Airfield Control Group(s) (DACG and Tanker Airlift Conirol Element (TALCE).
During deployment, COMCABWEST also provides representation ic the LMCC and provides
representative(s) to other deployment support agencies as required by III MEF

1. The COMCABWEST Director of Operations establishes an operations support group
coordination center.  The suppori group consists of the Director of Operaiions and
representatives of all other directorates and special staff officers. All requests for MCAS support,
other than airfield related items, are made directly to the SOSG. Airfield related items include
aircraft refieling | cargo staging areas, ground support equipment, weather briefing and aircrew
flight planning facilities. Liaison is also established with the ALCS, FSSG, and DACG.

2. The Kadena, AB Communicaticns-Electronics Officer (CEOQO) provides telephone and
telecommunications support as required.

3. The Director of Manpower, Kadena, AB, assigns trained military personnel to support surge
operations. The Director monitors critical billets, cross-trains where practical, and negotiates
FAP agreements for the incremental return of personnel to parent commands.

4. The Management Assistance office establishes and maintains support agreements with the bus
service, and Federal Aviation Administration.

[

series, and grade, and maintains an applicant file for immediate recruitrent.

5. The Civilian Personnel Department determines anticipated manpower requirements by title,

6. The Director of Installations and Logistics prepares an emergency billeting plan in conjunction
with the housing officer; coordinates reassignment of facilities with tenant commands; identifies
sites for tent camps in the vicinity of existing messhalls and head facilities; assists the supply
directorate by designating sites suitable for storage of materiel and provides motor vehicle

support.

7 The Supply Directorate normally implements a three-shift 24 hours/day operation to ensure
procurement, receipt, storage. issue, and delivery of ordnance, materiel and fuels. Expanded
service includes temporary storage of househeld goods {(including POVs), tood services and
private contracting for required services:

8. The Security Depariment provides raffic control, Hight line securty, counterintelligence and
i

fire protecrion.
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2008 KADENA AB. MCAS FUTENMA AND MCAS IWAKUNIL With respect to
raobilization, the AB and MCASs:

|. Develop mobilization plans.”

2. Ceordinaiz between supported MARFORPAC MAGTTs/units with respect to transportation,

= el

billeting, dining, a d storage space requirements for reporting SMCR units.

3. Administratively process incoming individuals, to include the assignment of individuals not

re-assigned to specitic MAGTFs/units.
pri 5P

2009 COMMANDER, MARINE FORCES RESERVE COMMARFORRES) CG, 4th
MARDIVY, CG, 4th MAW and CG. 4th ¥FSSG maintain command and control and responsibility
over units designated to augment or reinforce until such time as the gaining commands report that

their respective SVICR uniis have joined.

2010, MCLB ALBANY

[ Provides logistics support to the Active and Reserve Forces.

Plans tor. directs. and controls logistic support requirements for all mobilization actions.

i~

3. Preparss computer programs and procedures required to support War Reserve withdrawal

planning and execution.

4. During deplovment or OPLAN refinernent, joins appropriate MC, COMMARFORPAC or
rtefeconferences,

5 Identities Principal £nd items and Secondary Items shortages and fills deficiencies and/or

redistributss excesses.

4. Evaluates requirsments tor, procures and redistributes Material Handling Equipment and

»
o

Preservation. Packagiag and Packing Materia ls

7. Devalops transportaion requirements for the movement of stores assets for the various
inns and submits those movemeni raquirements to the appropriate MTMC Area

,
g
o,
=y
S o
!
o
2!
a3
o]

i thrﬁuw'h nur recuirements assoctated with designaterd

s consiraints by the depioying MACTE unit.
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a. Validation of registered origins given withdrawal requirements, cirrent inventory assets
and actual sourcing/shipping from IMv{s and MICLB.

b. With accurate requireménts forecasts, projects ability to:

(1) Meet established RLDs at MCLB/IMM considering type of cargo, pick and package
and other cuticad constrainis.

(2) Meet established [II MEF ALDs at POEs, considering results of output/RLD analysis
and origin to POE transportation constraints.

Note: Adjustments are made by MCLB to TPFDDs in terms of MCLB analysis and perceived
problems with movement of supplies/materiel, from origin to POE and resulting RLD and ALD.

9. Coordinates with HQMC (Code L) and COMMARFORPAC and ensures orderly withdrawal
of PWR.

10. Coordinates with Commander, Marine Forces Reserve to ensure orderly withdrawal of
reserve remainder of T/E for mobilized units.
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3000, GENERAL. Execution of any major OPLAN/CONPLAN by [ MEF requires
ausmentation and raintoreement by Marine Corps Reserve Forces. The basic reierence that
provides direction and prescribes the concept. organization, responsibilities and general
procedures for mobilization of reserve forces is the Marine Corps Mobilization Management Plan
(MPLAN). Volume I of the MPLAN provides background. responsibilities. mobilization process
and policy guidance to field designated for Presidential Call-up.  Forces assigned to
COMMARFORPAC, (1T MEF and MECs are identified in Volume I of the MPLAN. Command
and control of Marine Corps mobilization is exercised for the Commandant by the Assistant Chief
ot Staff for Plans, Policies and Operations. CMC (Code P) develops plans for mobilization of the
Marine Corps. When directed by the National Command Authority (NCA) , CMCT (POC) initiates
and supervises the mobilization process by issuing the alert and execution orders and by
monitoring mobilization actions. Augmenting and reinforcing reserve units deploy with the MEF
and are fully integrated into the MEF to form a fully manned and capable fighting force. The
complexity of mobilizing, joining and integrating the Reserve Forces (personnel | equipment and
supphies) into I MEF mandates an in-depth understanding of the procedures derailed in the

MPLAN.

3000, MOBILIZATION DEFINITIONS. JCS Pub 21 (Mobilization) contains pertinent terms

and include:

] Presidential 200.000 Selected Reserve Call-up.  Activation of not more than 200,000 Selected
Reservist (all mmponeﬂas; by the Presideni. and the resources needed for their support for no

I

longer than 180 days (plus an additional 180 days if warranted) for any operational mission

out a deslaration of naticnal emergency.

2 Selective Mob ?"i":‘ltibf']. Iv' i* izaiion, by the Coagress or the Prasident, of reserve componeant

v J
umies, Individual Ready Reservists, and the resources .equir:—\d for therr support ic meet the
requirements of a domestic smergency that does not involve a threat to the national security.

30 Parnal icbilizarion.  Mlobilization by the President of not more than 1,000,000 Ready
Reservist funits and individual reserizis) for not longer than 24 months. and the resources ne ”:‘:‘dﬁ’i

sauirements of war or other nanional smergency involving o

muficnal securny,

wed milivary gers
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SUu.

ned Forces by the (

Fs/units or perso “!’IJ DEYON

AT

s £ L

I. When directed to mobilize, SMCR units designated to augment or rainforce IIf MEF leave
their Home Training Center (HTC) and move to awloﬂcd Stations of Initial Assignment (SIA) in
accordance with Volume {11 of the MPLAN  The short timeframe faced by some MAGTFs/units
requires that their equipment move directly from the HTC 1o the appropriate APOE or SPOE.

that the SMCR units have joined and that control has been assumed by III MEF.  Command
Reserve Forces, Marine Corps Central Design and Processing Activity (MCCDPA), Marine
Corps Fiy’mnrﬁ aCem or (MCFC), and CG Marine Corps Logistics Bases (MCLBs) and SiAs are

action addrsssees on the message. The MPLAM providas the format of this message.
3. CGs/COs of bases/stations designated as SIAs establish Mobilization Processing Centers

( MPC) on M-Day cmd have a host-to-tenant relationship with commanders of mobilized SMCR
units, during any interim period between 2 units arrival at the SIA and iis transfer/assignment to
I MEF. SiA's also receive store, stage, and deliver material cons igned to deploving reserve
LIS, '

4. Merabers of the IRR, the Standby Reserve and retirees ars ordered 1o aciive duty via a Marine
Corps Mobilization Station (MCMES) as directed by CMC.  MCMS nmmlly process [R5 and

refirees and send them on to ds um:dh,c. SIAs, The MPC at each SIA further processes. the

individuals  and  assign them as indicated n their mobilization o1 ders to MARSORPAC

MAGTFs/imits and supporting bases/stations

(5
~
[

RINY ublhmrlor’ DH' wnees (IMA or preassigne

IR/Betirees) are mobilized by their C wcx ational
uty o fll their

[

* JIJOH O§°

eir -orde:r'-: anl rx*porr o1 active d
' ganization.

include the

RYE BMPLOYMENT ROLES. Possible reserve smp lovmernd 1o

i '.
Ao

2. [f MEF reports by priority message to CMC, via the chain of command, the date and time

e
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b Selective reinforcement of the three active MEFs with SMCR units.

c. Fielding of a Regimental Landing Team, MAGTF (with limited aviation and CSS
capabilities) to reinforce an active MEF.

d. Fielding of a division, wing, and FSSG with reduced capability.

2 Individual Readv Reserve (IRR) and Standby Reserve. Filling of shortfalls in Active and

Reskrve forces and assistance in the expansion of supporting bases.

3 Reriress. Serve as individual fillers for CONUS bases and operating forces non-combatant
billets.

4 Individual Mobilization Augmentees (IMAs). Report daily to operational sponsors.

5 &I Staff The MPLAN specifies that [&] members. unless otherwise directed by CMC,
accompany the SMCR unit to the SIA and that CMC either directs these personnel to join the

SMCR unit or that they receive appropriate orders.

3004. OPERATIONS

1. Annex C {Operations) to MPLAN, Volume I provides instructions for the mobilization of the
Marine Corps Reserve (SMCR, IRR, FMCR, and Retired Regular and Reserve) personnel.

2. Mobilization is 2 time-phased process directed by HQMC. The COMMARFORRES mobilize
SMCR units in accordance with designated Operations Plans (OPLANS), Contingency Plan
(CONPLANS) or other directive. SMCR units move to assigned SIAs via pre-arranged
transportation plans prepared by the reserve component in accordance with Volume I of the
MPLAN  Mobilization Processing Centers (MPCs), established by SIAs, complete the processing
of the activated SMCR. units enroute to joining their assigned active FMF Commands. As
directed by CG, 1II MEF augmenting and reinforcing SMCR units, regardless of size, will take

their Training allowances (TAs) to their SIAs/POEs.

3 At the MPC. the SIA commander coordinates and effects liaison as necessary to support:
4. The arrival of SMCR unit personnel and equipment.
b Accepting of Equipment arriving from Marine Corps Logistics Bases (MCLBs).
¢ Allocating Precrained individual manpower (PIv) with their gaining cornmands.

4. The integrazion of Active and Reserve Units.

()
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4. Annex C to MPLAN, Volume I, tasks CG, 1I MEF to prepare pians for mobilization of
forces. These plans include, as a minimum. detailed checkiists of acticns taken by commands
designated for augmentation/ reinforcement by SMCR units and individual reserve personnel.

[t is imperative that all augmenred/reinforced under any of the OPLANS/CONPLANS understand
the mobilization process in order to anticipate events/probiems that could influence deployment.

5. Appendix E of this SOP (Reserve hobilization Checklist) highlights by functional area those
tasks that il MEF commands must execute and/or remain cognizant of during mobilization. All
cominands should use this checidist as the basis for the developmeni of detailed tasks and
procedures tailored to specific MAGTF/unit requirements. As directed by COMMARFORPAC
augmenting and reinforcing SMCR units, regardiess of size, will take their Training Allowances
(TAs) to their SIAs/POEs.

3005. LOGISTICS

I General. Annex D to MPLAM Volume { prescribes procedures, including policy guidance and
actions, to support the mobilization process. The basic logistics concept requires that the
supporting establishments, i.e., the CGs/COs of the SIAs and MCLB, provide the support
required to deploy the torces on order to meet the supported commander's (CINCs) OPLAN
requirements. The requirement for mobilization and the expansion of necessary facilities and
services to support training and subsequent deployment, requires detailed planning and
coordination between Base and Force commanders during pre and post mobilization. The tasks
of providing PWRMS sustainment, tmnapor‘mtxon facilities and services in acceptable timeframes
to satisty deployment/TPFDD requirements is complete and requires preregistration of War
Reserve withdrawal plans, transportation requirements, and facilities development plans.

2. Premobuization Responsibilities

a. COMMARFORRES is tasked with providing €, MCLB, Albany an updated listing of

materiel requirements and, during the deliberate planning cycle, developing transportation
requiremenis for movement of SMCR units to their respective SIAs/POEs, per the appropriate

OPLAN TPFDD.

b. During deliberate planning, COMMARFCRPAC may delegate 111 MEF authority to submit
PWRM withdrawal medua'zes to CO MCLB Albany for those DPLANS requiring full mobilization
in order o validate sourcing by pre-regisiering requirements.

c. ©G, 1T PMEF provides assistance i the C5s/C0s of ‘=‘u—\s :md M{OCBs in determining the

quipment and materiel that flowe 1o 1h

P
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3 Post Mobilization Responsibilities

a. Logisiic responsibilities of CG, COMMARFORPAC and CGs/COs of SIAs are set forth in
Annex D to MPLAN Volume [T £G, COMMARFORPAC is specitically tasked with executing
PWRMSs withdrawal per instructions rzceived from CMC,; performing those functions pertaining
to the management 5f the War Reserve System, and monitoring the status of high priority items of
supply. Iil MEF responsibilities for determination of requirements of WRS sourcing and
nositioning are outlined in MPLAN Annex D, Volume [ and in Chapter 6 of this SOP.

b. Plans. policies, procedures and responsibilities for Materiel Supply, Management,
Maintenance. Transportation. Facilities, and Services are set forth in the Appendices to Annex D
(Logistics) to MPLAN Volume . The Appendices also idenufy basic directives that contain
detailed guidance concerning these functions as they relate to mobilization. A thorough
understanding of these plans and directives is critical to the success of the mobilization process

and deployment.
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CHAPTER 4
DEPLOYMENT SUPPORT QRGANIZATION AND OPZATIONS

400!

4000. GENERAL

| The MAGTF /unit Commander must etfectivelv employ the MAGTF/unit once it arrives at its
destination. This employment responsibility results in the development of the concept of
operations. which in turn generates the MAGTE s/unit’s deplovment priorities. The combination
of deployment priorities and available deplovment assets produce the deployment schedule and
sequence of e‘/em.’ Supporting Commanders provide support as necessary 1o the deploying
forces and assist the MAGTF/unit Commander in carrying out the concept of operations in order
to meet deployment priorities.

2. Jeolovment of the antire MEF requires special arrangements because many of the FMF forces

isting in the depiovment of the MA GTF/unit eveniually deploy. leaving COMMARFORPAC
or MCB Japan/Haeaii forces to meet follow-on deployment support requirernents.  In other
words. while the MEF can initially establish much of the deployment support structure to support
its deployment. eventually those assets deploy and | nondeplovable forces fill their places.

S

Jtal

3. Control. coordination and support organizations arz established between and within existin
commands and agencies in order to provide complete and continuous movement support to
MAGTF/unit during the pre-deployment and deployment phases These orgamzations ar
activated upon receipt of 2 warning order and organizations assist the deploying MAGTF/unit
commander in his efforts to prepare. pack-up, move 10 geographxcally dispersed departure points
and deploy  CG. I MEF activates deplcyment conirol organizations to support all deployments.

(Dm(

1001  DEPLOYMENT ORGANIZATIONS — Deployment organizations are established to
support the wide rangz of deplovment opucns available. In most situations, MEFs deploy as
separate smaller MAGTFs. Lipon arrival in theater or AOR. forward deployed MAGTTs and

arriving slements ot the MEF composite with other MAGTFs/units. supplies. and equipment.
MEF deplovments require the full use of all available modes/sourees of transportation.  Elements
the MEF den‘ov from different %ﬂases/smﬁ ns which may be in widsaly separated geographic
areas. SPECTAL PUR Oﬂ‘S’" MIAGTE deplovmenis, whether for exsrcises or contingencies, may
This wide rangs of factors requires failering

Nt TSGUIES A5 £ ent Sim‘;}')r‘r. Pffm i

of daplovment organ emenis generated by the size and scops of

the  deployment. %3:\,_..)1-,3 e 71( viment, pz'-'.)\-':des specific guidance about ihe
deploymeni support organ Tenlov: support oreanizations do not change establishsd
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from origin to POE. These organizations control and coordinate security, marshaling and other
administrative and logistic support functions as raquired.

4002. FORCE HEADOUARTERS CRISIS ACTION TEAM (CAT) During contingencies.

COMMARFORPAC activates a CAT to monitor and respond to crisis situations. The
COMMARFORPAC CAT coordinates with CINCPACFLT and CINCPAC in addition to HQMC
and other "exiernal commands/organizations to ensure that forces satisty contingency
requirements. During crisis/contingency deployments, the COMMARFORPAC CAT serves as
the single point of contact for the COMMARFORPAC staff for all deployment and deployment

suppoft matters.

4003. HI MEF, CRISIS ACTION CENTER (CAC). The III MEF CAC is established at the
direction of the Commanding General by the Assistant Chief of Staff, G-3 and is the single agency
for command and control of deployment operations. The Force Movement Control Center (para

4004) controls deployment support operations. The CAC ensures that guidance is provided, and
deployment of forces and sustainment is prioritized consistent with the deploying MAGTF
Commander's concept. Force order P3301.1a is the standing operating procedure for the [II MEF

Crisis Action Center.

4004. [I MEF, FORCE MOVEMENT CONTROL CENTER (FMCC). As defined in Chapter
I, the FMCC is I[IT MEF's single agency to control all deployment activity. Through it the MEF
Commander provides overall conirol and coordination of all activities related to deployment and
deployment support. The FMCC coordinates the deployment of the MEF and subordinate
MAGTFs/units, directs the activities of major subordinate commands, moving units/detachments
and coordinates with supporting organizations/commands (i.e. strategic matters). The FMCC
does not routinely deal with COMCABWEST. MCB or external agencies on a working or .
deployment support operator level. The FMCC intercedes only if the LMCC cannot solve a
deployment problem. The MEF passes those problems that cannot be resolved by the MEF, to
COMMARFORPAC. To accomplish its mission, the FMCC directs activation of the LMCC
which controls movement, staging of forces and embarkation of forces at the POEs. As required
he deploying MAGTF/unit commander provides liaison personnel to the FMCC. The size and
romple\lty oi the MAGTF/umit deployment determines the actual structure of the FMCC.

During MEF deployments, exrernal agencies/cther organizations augment the MEF staff in order
to provide for an orderly transition from MEF control during later stages of deployment. The

EMCC 1s responsible tor the foilowing tasks:

poit eifons, coordinates support, and controls deployment of MAGTFE
inrough Ports of Embarkarion (POE's) and on to destinations.

[, Directs deployment sup
elements from poing oi“er%,g.gu‘x:?

agencies {e.g Transportation Dursciorate
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a. Eul DIC  Officer responsibie for FMCC operations during give's exercise or operatien.
Coordinates amtrmu duty rosters. hours of operation, and staff briefings.  Supervises operations
and ensures staff actions are LOIﬂ")l ted as required. Mlonitors statis of deplovment and. as

required, brefs CG, Il MEF.

TG

officers are drawn from all III MEF staff divisions with one or more watch officers on duty
{(depending on size of deployment and expertise required) whenever the FMCC is in operation.
Responsible to the FMCC OIC for activities of the FMCC during the watch. Reviews all
incoming messages/WIN traffic. receives and reviews movement reports/documentation in order
to monitor starus of deplovment. distributes action messages to action statl sections, identifies
deployvment problems advises FMCC OIC and staff principals as to problem and recommended
actions and carries out actions as necessary to resolve problems.

b. EMC{C Watch Officer. Officer(s) on duty for given period of FMCT operations. FMCC

c. FMCC Warch Clerk. Administrative assistant to FMCC Watch Officer(s). Maintaing
FMCC journal. receives and files messages and WIN traffic, types messages/WIN traffic, answers
telephones, updates status and performs other duties as directed by the FMCC watch officer.
Additional watch may be required for each duty shift in order to support the FMCC watch officers
on duty.

d. EMCC JOPES Watch Cler" WM terminal operator required for exercises/deployments
using JOPES. Acts as FMCC Waich Otficer(z) JOPEE admuinistrative assistant. Receives win
traffic. prints JOPES reports. enters JOPES data when required, enters AD HOC report requesis,
monitors designated teleconfzrences and performs orher duties.

2. MAGTF Liaison Element (MILE) The MLE is comprised of personne! from the

deploying MAGTF/unit and acts as an interface between the deploying MAGTF/unit and the
deployment support organizations.

P

3. Provides guidance to all deplovment support organizations (e.g. LM Ty, RMCCs, ete),

4 f“o mmaws r‘mrwes to the cz‘epk}ym—ﬂt fr*‘qaadn!p in response to revisions required by

oiher  services, the deplovment of their
‘T”.‘VL,iuq?",!i_Pllr Z\f‘

Coordinates with

TF/unit.

unis/detachmens that o

ouiment, and supphes and
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8. Establishes communications with HQ COMMARFORPAC, deploying MAGTFs/units,

Q.
supporting FMCCs. and external organizations.

9. Monitors self-deploying aircraft (SDA) operations through the III MEF Command Center 1o
ensure the movement supports the deploying MAGTF/unit concept of operation and time phasing

forces.

10. Publishes an FMICC daily deployment status report (Appendix F). This report is mandatory
when JOPES is not used. Message reports are addressed to all activities/commands who have an

iterest in the deployment.

4005. LOGISTICS AND MOVEMENT CONTROL CENTER (LMCC)

. General. The LMCC is the MEF Commander's single movement control agency in support of
deployments. The LMCC reports directly to the FMCC. The LMCC is a force organization that
controls marshaling and movement of forces and embarkation of forces at the POEs. The LMCC
provides movement expertise to those forces which are moving, coordinates transportation,
schedules and monitors movement and supervises the activity of the DACG/AACG, Beach
operations/Port Ops Group (BOG/POG) and railhead activities. The LMCC interfaces with the
supporting base/station on all matters pertaining to the movement of commercial transportation
requirements for the deploying MAGTF. The LMCC executes the movement and coordinates
with the MSCs to provide transportation and personnel as required to support the deployment.
The LMCC resolves problems on the "operators” level with the base/station, TALCE, SMO), and

reports unresolved problems to the FMCC per MCO P4600.7C.

2. Composition. The size of the LMCC is situation dependent and, primarily staffed by Marines

from the 3d FSSG. The FMCC coordinates other augmentation as required. Upon deployment
of the MAGTF Headquarters, staffing of the LMCC is provided as directed by CG, III MEF.

3. Tasks

“

a. Allocates resources to support marshaling at MCB, Camp Butler/MCAS Futenma and
Kadena, AB or other origins.

b. Coordinates all transportation and materiel handling equipment (MHE) resources to
support movement of personnel, supplies, and squipment from MCB Camp Butler/MCAS
Futenma Kadena, AR, and other origins to separately sited staging areas in accordance with the

embarkation schedule.

Coordinates all rransperation request {organic, service provided. and MTMC provided)
to support orderty movement of personnel. supplies. and equipment from onigin, through POEs

and onto the destinations.

C

=
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d. Coordinates additonal transportation and MHE augmeniziion for marshaling
staging/movement sites.

. Coordinates and supervises all deploymeni operations at the A/SPOE's which maybe
augmented by deploving forces.

£ Vonitors the deployment and receives additional information from other deployment
source agencies.

g. For ship loads, provides personnel, vehicle, cargo, time (PVCT) reports to FMCC as

required.
h. For aircraft: provides "lift offfwheels in the well" reports to the FMCC.

i. Provides movement summary report to the FMCC of LMCC coordinated/provided
transportation which includes: ULNMN. # PAX_ # S/Tons, # Convoys to date as directed.

Note: Moving MAGTFs/units route transportation requests for origin to POE movement to the
LMCC via the RMCC deploving MAGTF/unit.  The parent command routinely handles requests
for MHE and transportation support of marshaling at origin. RMCC's report availability of MHE
and MT assets to the LMCC on a daily basts.

4006, UMT MOVEMENT CONTROL CENTER (UMCCY

. Geperal. The UMCET is the initial scurce of support for elements deploying as part of
MAGTF/unit. The Command Element (CE). Ground Combat Element (GCE), Aviation Combat
Element (ACE) and Combat Service Support Elemént (C585E) of MAGTFs MSC may activate
LMCCs 1o control and manage marshaling and movement of deploying forces.

2. Compositiow/Location. The unir or detachment that is providing deploying forces determines
U

MCC composition and location.

5. Tasks

a. oordinates sourcing of personnel and 2quipment provided to the deploving MAGTE
eiemems, Tdentifi=s shorttalis 1ivin comraands

b Coordinares transpotation and e a7seis necessary for marshaling and staging

.0 e ey e ey 4o riTT N LT ala

CoAEDOrts ranpsporaticn ana ol O nortaliviexassses 1o the RAE0L

1 Preyvides supoo oo declovieg Seress nomesting movement coheduley (L8 aunimenta 1o
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embark personnel for pre-inspections, transport, MHE, ect).
e. Consolidates reports from units and submits same to the RMCC.
. Supervises preparation of equipment. supplies. and personnel for air/sea movement.

¢. Asdirected by parent command, coordinates with the MCB/MCAS for turnover of remain
behind equipment, garrison property, and facilities and recovery and disposition of all personal
property not deployed.

h. Provides updates of MAGTF/unit movements data to parent command.
t. Reports deployment status of units to the RMCC.

J. Requests transportation/MHE required for maréhaling movement, and staging to the
RMCC.

k. Requests assistance, as required, from the parent command for inspections of deploying
MAGTF/unit.

4007. DEPARTURE AIRFIELD CONTROL GROUP (DACG)

I. General. The CG, 3d FSSG provides a DACG under the operational control of the LMCC.
All coordination between the deploying MAGTF/unit and the Tactical Airlift Control Element

(TALCE) is completed through the DACG.

2. Composition/Location. DACGs are established at all APOEs. Initially, this includes DACG

personnel and support equipment from 3d FSSG. As deployment progresses and III MEF and 3d
FS5SG landing support assets depart the APOE/SPOE, non-deploying units assume DACG

responsibilities as directed by COMMARFCORPAC.

%
3. Tasks

a. Provides the interface between the deploying MAGTF/unit and the AMC wing providing
airlift.

b. Maintains direct lines of communications with the LMCC during the conduct of DACG

operations.

Provides limited emergency mainienance on equipme

3

d. Mamtains laizon with the depleving MAGTE s/unit's Airlift Liaison element to dererming



SOP FOR MAGTE DEPLOYMENTS
4003
staging, joint inspection schedules, and support equipment required to cortuct airlift operations.

ssues 463L pallets and net sets to the deploying MAGTE/ unit when directed by the

o
C. =2

LMCC

M

onfirms MAGTF unit deploymen: schedule with the LMCC.

o

Coordinates the use of departure airfield facilities, as outlined in Chapter four of FMFM

h. Coordinates with the TALCE on the type and number of aircraft scheduled.
(. Coordinates joint inspection schedule in support of aircratt departure schedule.

i, Coordinates with deploying MAGTF/unit for provision of medical assistance at the

departure airfield.
k. Reports aircraft departure times to the LMCC.

4008. PORT OPERATIONS GROUP (POG)

I. General The CG. 3d FS5(G provides a Port Operations Group (POG) under the operational
control of the LMCC.  Upon deploymeni of the MEF and Headquarters, 3d F35G. POG
responsibilities shitt to nondeployving units as directed by € COMMARFORPAC.

2 Compesiton/Location. The POG includes personnel and support equipment located at the
designated SPOE.

3. Tasks

2. Provides port operations suppert at 5POEs.

b Provides personnel ard materiel handling equipment to assist in the off-loading of carge
and eguipment from rail cars at the SPOE rail head. :

Provides limited emergency maintenance for squipment embarkation as required by the

Senlift Llaison clement (SLE)
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f Coordinates messing/billeting of security torces through the LMCT

g Maintains liatson with the deploying unit Sealift Liaison Officer, Navy Port Control, and

o

Port Officials as required.

4009. RAILHEAD OPERATIONS GROUP (RHOG).

I. General. The CG, 3d FSSG provides a Railhead Operations Group (RHOG) under the
operational control of the LMCC. Upon deployment of the MEF and Headquarters, 3d FSSG,
RHOG, responsibilities shift to nondeploying units as directed by CG, MCB JAPAN. MCB Camp
Butler will augment the RHOG with blocking and chocking crews plus load inspectors.

2. Composition/Location. The RHOG includes personnel arid support equipment located at the

designated raithead.

3. Tasks
a. Provides rail operations support at railheads.

b. Provides personnel and material handling equipment to assist in the loading of cargo and
equipment on/into rail cars at the railhead.

¢. Provides limited maintenance for embarkation equipment as required by the Rail Liaison
Element (RLE).

d. Maintains communication with the LMCC during rail loading operations.
e. Submits loading status reports to the LMCC during rail loading operations.
£ Coordinates messing/billeting of securiry forces.

Maintains liaison with the deploving unit Rail Liaison Officer. Traffic Management Office

T\/IO) and rail officials as required.

4010, AIRLIFT LIAISON ELEMENT (ALE) The MAGTF/unit Commander establishes a
liaison element ar each APOE to coordinate between the deploying MAGTF/unit and the DACG.

I, Composition/Location. 71
normally locaied in the staging

(he ALE 1= cgr‘nmed of personnel from the MAGTF/unit and is
areas at designated APOEs.

2 Tasks
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a. Establishes liaison with the DACG and other deplovment support cgencies as required.
b Assists in the final preparation of vehicles and equipment in accordance with FMEM 4-6

c. Ensures that required dunnage. shoring, and tie-down materiel accompantes unit foads to
the Joint {nspection (JI) arsa.

d. Provides load plans and personnel/cargo manifests. with appropriate copies, to the DACG
in accordance with FIVIFM 4-6.

¢ Assembles personnel. supplies, and equipment into sequenced pre-planned aircraft loads,
in accordance with established load plans.

£ Easures plane and/or U’OOP commanders are appointed and roperly briefed on their
2
F’SSPOHSlblhtICS.

8. Ensures aircraft loads arrive at the Joint Inspection {JI) area at times required and
coordinated with the DACG.

h. Ensures correction of'all load discrepancies found during joint inspections.
i Adjusts aircraft load sequences as required.
J. Deploys with late departing elements of MAGTE/unit.

4011 SEALIFT LIAISON ELEMENT (SLE) The MAGTF/unit Commander establishes a
liaison element at each SPOE ic coordinate berween the deploving MAGTF/unit and Poert
Cperations Groups {POGs).

b Composition/Location. The SLE includes personnel from the MAGTF/unit and is located at

the staging areu at designated SPOEs.

2. Tasks

3. Estabiishes liaison with the POG and other deployment support agencies as required.

b Provides loadiug information to ships representatives and the WA GTF unit commander,

¢ mssemblay zersonns! sapplies. and squipment inte the pre-planned leading saguencs, in

accordance wigh the esrablished ‘oad plans
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e. Coordinate security within the staging/embarkation areas with deploving MAGTF/unit

personnel/assets.

4012. RAIL LIAISON ELEMENT (RLE). The MAGTF/Unit commander establishes a laison
element at each railhead to coordinate between the deploying MAGTF/Unit and Railhead

Operations Groups (RHOG's).

I. Composition/Location. The MAGTF/Unit and TMO is located at the staging area at
designated railheads.

2. Tasks.

a. Establishes liaison with the RHOG and other deployment support agencies as required.
b. Provides loading information to rail representatives and the MAGTF/Unit Commander.

‘ c. Assembles personnél, supplies, and equipment into the pre-planned loading
sequence, per the established load plans.

d. Ensures coordination and control of embarkation.

€. Provides security within the staging/embarkation areas with deploying MAGTF/Unit,
Personnel/Assets. :

4013. DEPLOYMENT OPERATIONS SEQUENCE OF EVENTS AND TIMELINE,
Deployment organizations are activated in a general sequence beginning with the issue of a
warning order by COMMARFORPAC. Though not inclusive of all actions, Figure 4-1 represents
the notional sequence of events and a likely timetrame relative to C-day during which deployment

actions are expected to occur.

I Marshaling/Siaging. Marshaling occurs at origin for movement to respective A/SPOEs.
Staging takes place at or near the A/SPOE prior to actual loading. Marshaling and staging can
occur in the same physical location.  Units and their accompanying supplies are normally staged
in chalks or in the area of seaports in general load sequence. Staging facilitates the embarkation
effort at the A/SPOE. Figures 4-2 and 4-3 provide air and sealift movement timelines. They are
based on experience gained during depioyments and offer reasonable parameters from which to

operate.

2. Reconcthation of Reguirements.  The deploying MAGTF/unit tasks its major subordinate
elements (GCE. ACE and C3SE) to idendty requirements for personnel, supplies and equipment

O CSUIrements i ag

and to accuraiely refl
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access/support to automated systems as required. MSEs prepare ship and =ircraft load pians.

a. Load plans must accurately reflect cargo details, personnel strengths and equipment
quantities already identified in JOPES. Both load plans and movement requirements registered in
JOPES are updated as last minute changes occur and are made during execution/deployment.

b. The MAGTF/unit ALE reports to CG. {II MEF via the FMCC, by ULN, bulk. oversized
and outsized cargo in S/Tons and ULNs that are actually loaded on all provided transportation.
The DACG at the APOE normally pass data to the MAGTF CE. LMCC. and FMCC.

- ¢. Multiple MAGTFs/units deploying from a common APOE/SPOE to support different
CINC's are normally supported by a single DACG/POG established by and under the operational
control of the FSSG/LMCC.

3. AMC, MTMC. MSC. CATF, and CLF Relationships During Airlift/Sealift

a. Airlift.  AMC analyzes airlift requirements reflected in JOPES, develops and enters
schedules in JOPES. and execures the airlift. The MAGTTF/unit, as the preponderant user of airlift
in an ATF or MPF operation, may serve as the coordinating agent for ATF/MPF
requirements/scheduling. Using s movement conirol agencies, the MAGTF/unit Commander
will plan and menitor the airlift scheduling process to ensure integration with sea movement.
USTRANSCOM controls AMC airlift supporting the deploying force to ensure that AMC meets

‘required arrival times. Transport aircraft operating in the AOA are subject to CATF's airspace
control.

b. Sealift. CATF will plan. schedule. and execute ATF ship movement and employ normal
USN MOVREP procedures.  For strategic sealift, as assigned by the unitied CINC from his JSCP
apportonment, fleer commanders and MSC direct sailing of ships to thewr SPOEs. At the SPOE,
MTMC assumes responsibility for reporting ship loading.  Strategic sealift ships are loaded under
the control of MTMC and deployed under conirel of the fleet. The naval organization controlling
shipping files MOVREPs for ships upon completion of loading and prior to sailing. The tleet
CINC reports scheduled ship movement into JOPES. While strategic sealifi ships may sail in
company with combatants, in most cases they would follow them. Strategic sealift ships may
ceavoy or deploy independently depending on the threat and ship availability/capability. CATF or
another fleet organization may control during transit. but CATF is ultimately responsible for
orchestrating the ship's transit to ar-ive in the AOA as required by the landing plan.
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CG [II MEF ACTIVATES FMCC.

CG, 3D FSSG ACTIVATES THE LMCC. REQUESTS APPROPRIATE
AUGMENTATION EROM MSCS. CG. 3D MARDIV; CG. IST MAW, CG. 3D
FSSG. CO. 3D SRIG. CO, 7TH COMMBN ACTIVATE THE RMCC(s).
DEPLOYING MAGTF/UNIT AND MSES ACTIVATE UMCCS. SUPPORTING
COMMANDS ACTIVATE SUPPORT AGENCIES.

AMC EXTRACTS FIRST INCREMENT (C TO C+6 OF TPFDD) AND
MSC DEVELOPS INITIAL SHIP SCHEDULES (15T 30 DAYS).

AIR/SEA SCHEDULES AVAILABLE IN JOPES.

UMCC(S) CONSOLIDATE MOVEMENT REQUIREMENT FOR C DAY
THROUGH C+2 AND PASS TO THE MAGTF.

MAGTF/UNIT ALLOCATES ULNS IN JOPES TO REFLECT LOAD PLANS,
LMCC ACTIVATES THE DACG/POG AT DESIGNATED APOE(S).
MAGTFEF/UNIT FORMS AND DEPLOYS THE ALE/SLE.

MAGTF/UNIT AND LMCC DEVELOP SUPPORT REQUIREMENTS FOR
FLOW OF FORCES THROUGH THE APOE/SPOE IN COORDINATION
WITH INSTALLATION COMMANDER/FACILITY MANAGER.

UMCC(8) CONSOLIDATE MOVEMENT REQUIREMENTS FOR 'C+3
THROUGH C+4 AND TURN THEM OVER TO MAGTF/UNIT.

LMCC COORDINATES WITH BOSG/SOSG FOR ORGANIC SUPPORT
AUGMENTATION. BOSG/SOSG COORDINATES WITH LOCAL LAW
ENFORCEMENT AGENCIES AND START FOR MOVEMENT OF MARINE

FORCES TO APOE(S)/SPOE(S).

MOVEMENT TO SPOE/APOE COMMENCES UMCC(S)CONSOLIDATE
MOVEMENT REQUIREMENTS FOR C+4 TO C+3 AND TURN THEM®
OVER TO THE MAGTF RMCC FOR REFERRAL TG THE LMCC.

DEPLOYMENT OF FORCE COMMENCES UMCC'S CONSOLIDATE
MOVEMENT REQUIREMENTS FOR C+6 THROUGH C+7 AND TURN
THEM GVER TO THE MAGTF/UNIT.

JOPES REPORTING PROCEDURES AND DETAILED MOVEMENT
PLANNING [S ACCOMPLISHED IN ACCORDANCE WITH
PROCEDURES OUTLINED IN CHAPTER 2. AND APPENDINES A & B.

Figure 4~ --Moticnal Segusnce of Evenis
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AIRCRAFT TYPE MARSHALIL\IG STAGING JOINT INSPECTION
C-1530/Cl4iB 12 HOURS 6 HOURS 4.2 5HOURS
C-3/KC-10 i2 HOURS 6 HOURS 6 .75 HOURS
PASSENGERé

C-3A/C-130/C-141/ 6.5 HOURS 3.5 HOURS + HOURS

DC-8/BTOT/ET2T
B-747/DC-10/L101 ] 7 HOURS 5 HOURS 4 HOURS

**TIMES MAY BE MODIFIED BY THE MAGTF/UNIT COMMANDER. CHANGES WILL BE
COORDINATED BY THE FMCC TO CARRY OUT THE CCMMANDER'S GUIDANCE**

MARSHALING DEADLINE - THE NUMBER CF HOUR'S PRIOR TQ SCHEDULED AIRCRAFT DEPARTURE
TIME THAT UNITS ARE MARSHALED AT ORIGIM.

STAGING DEADLINE - AT THE APOE, THE NUMBER OF HOUR'S PRIOR TO SCHEDULED AIRCRAFT
DEPARTURE TIME THAT UNITS ARE STAGED BY CHALK.

JOINT INSPECTION DEADLIME - PRIOR TO SCHEDULED AIRCRAFT
DEPARTURE TIME THAT UNITS ARE IN THE JOINT INSPECTION AREA.

Figure 4-Z —Air Movement Timelines

TYPE OF CARGO NLT ARRIVAL AT THE POE

PALLETIZED CARGO  TWC DAYS PRIOR TO SHIP BERTHING DATE

YEHICLES ONE DAY (NO LESS THAN {2 HOURS) PRICR TO SHIP DEPARTURE

T

PASSENGERS FOUR HOURS PRIOR TO SCHEDULED SHIP DEPARTURE
Al L TIMES SHOWHN ABOVE MAY BE MODIFIED AS MNECESSARY BY THE MAGTF/UNIT

COMMANDER CHANGES WiLL BE COCRDINATED BY THE LMCT AS NECESSARY TC TARRY QUT

THE COMMANDER'S GUIDANCE %%

— . e -y
Figure 4=} --3ea iviovement Timelines
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is required for personnel requiring deployment storage. Personnel requiring storage of personal
effect which are located in their off base residence, and who are unable to complete any storage
themselves will require a Power of attorney/delegation of authority along with LOA.

3. Mission. The Traffic Management Office (TMO) will be tasked with the responsibility of
performing necessary functions connected with pickup, storage and delivery of personal effects
and household goods for units deploying in excess of 90 days or for contingency
operations/emergency deployments of unknown length.

4. Procedures

a. Storage Authorization. Deployment Storage can be authorized by a Letter of
Authorization (LOA) from any Commanding Officer having special court Martial authority. This
LOA must contain, as a minimum:

(1) Name of the individual with social security number needing storage.

(2) Deployment order number (unit priority).

(3) Estimated date of return for deployment or TAD.

(4) Signature of the officer authorizing the storage.
Note: Personnel residing off base whc meet criteria for deployment storage and personnel
residing in government barracks will be given LOA's in the format shown in Appendix D. A
Power of attorney or an individual must be appointed in writing, in the event person residing off
base cannot be present ar the time of their personal effects/household pickup.  Sample

authorization form is shown in Appendix O

5. Unit Responsibilities

E]

a. Commanding General, {II Marine Expeditionary Force will:

L

(1) Provide the Commanding General, Marine Corps Base (Assistance Chief of Staff,

G-4, Logistics) with a warehouse minimum of 40.000 sq.ft. or larger (depending upon the size of

the unit deploying). The local storage agents do noi have the capabilities to store large volume of
personal propertv/household goods in Okinawa.

(2) Provide a ynit_prioricy rurn-in Hsting tor the deploying forces.

br & licrings. major sudberdinaie commands are authorized direct
zement Uffice for coordina flﬂ" u@l’:O"dl

)
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CHAPTER S
PERZONNEL AND ADMINISTRATION

~ 5002
5000. GENERAL. This chapter provides guidance to assist commanders in preparing their
Marines and Sailors for deployment. Developed and streamlined administrative processes, such as
for the storage of personnel effect's and POV's, emhance combai readiness.  Personnel
administratively ready to deplov can concentrare fully on why they are deploving and better fulfil]
their role as EXPEDITIONARY WARRIORS. Basic authority for deployment storage is
prescribed in the JETR Vol 1. paragraphs U3770 and U5375-B3. Storage of personal effects and
household goods for members of a unir deploying for specific tour in excess of 90 days. or for
tour of unknown length such as. contingency operations or emergency deployments is authorized.

5001. PERSONNEL EFFECTS. Unit commanders are required to help safeguard the personal
property of those personnel assigned to their commands, especially when those personnel are not
present to care for their possessions. Those personnel not present for deployment due to an
unauthorized absence, desertion, hospitalization, TAD, leave, ect, must have their personal effects
inventoried and stored in accordance with MCO P4050.38 and local directives.

5002, HQUSEHOLD GOODS

. Personnel Eligible for Storage of Personal Effects/Household Goods:

a. Personnel residing in bachelor quarters.
b. Single personnel authorized to reside off base (recetving BAQ in their own right).

¢ Geographical bachelors that reside off base (normally SNCOs and officers with dependents
who have not set up tamily residence and have not collected dependents travel pay).

d. Single parents (with legal custody of dependents) that must relocate dependents with

relatives.

. Linit Deployment Program (UDP) with approval from Headquariers Marine Corps.

ol

2. Documentation requirements

a. Verification of legal ot f dependents is required for single parents. The application
for BAD (NAYMO 10022 conrained in th > DOR/EEE will be used to verity

dependents

nal aurhoriny

U Leoiter of Suthorizanon (L0 20 oem



SOP FOR MAGTF DEPLOYMENTS

5003

packing, pick up and deliverv). The TMO will appoint an Ctficer (preferzbly the PPSO) to head
these teams.  These nine (9) teams are designed to handle processing of personal
ettects/household goods the size of a Battalion.

(2) One (1) completed copy of the NAVMC 10154 shall be inserted inside the container
with the member's personal effect’household goods. The original completed copy of the NAVMC
10154 will be inserted in the member's SRB/OQR.

(3) At a mimmum, the container should have the following imprinted with felt tip
permanent marker: Rank, full name, SSM, next of kin and address of NOK.

(4) A copy of DD Form 1299 and GBL (for packing, pick up and delivery to the
government warehouse) will be maintained as pending file at the TMO for every unit (platoon
size) requiring storage. The file will be moved to completed/dead files when the member returns

from deployment and claims his/her property.

(5) TMO will set up the warehouse provided by the CG, I MEF to receive personal
property/household goods. This warehouse will be manned by six (6) marines (one NCO and a
minimum of three marines should be certified forklift operators).  Two (2) serviceable forklifts
will be provided by Base motors for the duration of this operation.

(6) Coordinate with unit representative the delivery of personal effects/household goods
upon return of the unit from deployment.

6. Records Records for all deployment storage transactions will be retained for a period of six

{6) vears.

5003. POV STORAGE. The procedures presented in the following paragraphs are to be used
tor contingency deployments. The POV of the member deploying cannot be shipped to CONUS
theretore procedurss in the storage of POV is not the responsibility of the Traffic Management
Office. The Provost Marshal's Office will be task in storing POV since all documentation's (ie..
Car registration. base sticker, etc) are centrally located a the Base Vehicle Registration Otfice
which is under the cognizance of the PMO. Unit representative will coordinate with the PMO for
storage of POV. POV storage procedures for routine, scheduled deployments are found in

current base/station SOP's.

| Storage Requirsments. Vehicies requiring storage must have & valid base registration and the
following documents piaced in the glove compartment during siorage:

a. Valid Registration.

b, Proof of Valid insurance Covercge.

[$}¢

i
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effects/household goods turn-in process.

b, Major Subordinate Com“na ds {MEC):

(1) Each Battalion will appoint in writing a delegate to act as unit representative on
matters pertaining to personal effects/household goods storage.  Recommend person to be
appointed bé a member of rear echelon and an Officer or Staff Non-Commissioned oﬁ'cer
Provide a copy of appommwm letter to the Traffic Management Office. Marine Corps Base,

Okinawa, Japan.

(2) Unit representative will distribute blank forms NAVMC 10154 [nventory forms to ali
personne] within the unit. Ensure that all personnel will segregate/staged and inventory their own
personal effects/household goods in accordance with MCO P4050.38, Chapter 9, using NAVMC
10154 etther tvped or legibly printed. The completed NAVMC 10154 will be signed by the
individual doing the inventory. In addition. Appendix D (items not authorized for deployment
storage) should also be distributed to speed up custom inspections conducted prior to the
contractor packing items for storage. All of these will be accomplish prior to the schedule arrival
of TMO representative and storage contractor for pick up. For personnel who can not care for
their personal effect as indicated in chapter 9, paragraph 9000 of the MCO P4050.38. an
mventory board is required at the lowest level (company, battery, etc.) to do the inventory in
accordance with MCO P4050.38.

(3) Prior to the issuance of deployment Warning Order. the unit representative will
provide the TMO with listing of personnel that requires storage. The list will contain at a

minimum the following information: Rank, full name, SSN. branch of service, Unit/Command

address. and pick up building and room number.

{4) The unit Supply Officer will maintain unit blocks consisting of empty boxes, packing
materials and tape. {t will be issued to the unit as required.

. (5) The members can pack their personal etfects/household goods provided it has been

inspected by the Custom Inspector.

{6) Boxes are to be taped and the member's name. rank, and social security number are

W2 across the tape.

co Traffic Manavement Ottice

(1) Immediazly upon re«.;:zt:.ip!; of Deplovment  Storage  reguest  Irom

g
{] *utubhsze TNIG rr\lovwem 2eCtion.
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2 Srorage Procedures

a. Upon receipt of an initiating directive, unit commanders will designate representatives to
act as coniact point for storage of PCVs.

. The MSCs. Div, Wing, F3EG in coordination with the MAGTE/unit commander and the
base/staticn commander, will develop a POV turn-in schedule. They will also issue the required

numbers of vehicle storage torms.

¢. Vehicle storage forms are completed prior to delivery of vehicles to the storage lots.
Delivery of vehicles will be in accordance with the POV turn-in schedule. No personal property
may be left in POVs. Trunks and seats must be free of personal property at time of storage.

d. Once vehicles arrive at the storage lot, they will be inspected for damage by a PMG
representative who will note damages on the vehicle storage form. The owner or authorized
representative then parks and secures the vehicle nlacing one set of keys in an envelope which is

attached to the storage form.

e. Service member's orders to active duty must include proper notification.  Notification
should emphasize to the service member that POV storage facilities are not available at the SIA.

3. Nortfication and Warning. in the absence of contractual storage agreements for POV off-base
storage. parent commands’MAGTE CEs will include a notification and warmng to service
members on all POV tomm. forms. This warning will include the following statement: "The
storage of the Service Member's automobile will be in open, unsecured, cordoned areas to be
derermined by the host/tenant command (base/station). Any loss or damage to the vehicle or to
rhe individual's pﬁrcona property is the responsibility of the service member, absent extracrdinary

circursiances.”
5004, PERSONNEL

i Fleer Assistance Proeram (FAP)Y Sillers. FAP personnel will return to parent commands on a
0\/“1°n.‘ requirements. IRR or SMCR Marines or other

tume phased basis in accordance with de
nondeplovable personnel will till vacated FAFP b

» 13 eszablishes the categeries of personnel who are
While ceriain categories of nondeplovable personnel

i

ing order. oncs dentified, they will be used to fill
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3. Deployment of Women Marines. Except for MAGTFs/units deploving on amphibious
shipping, women Marines are fully deployable during mobilization.  Commanders of
MAGTFs/units embarked on amphlblous shlppm0 will provide alternate methods of transportation
for women members of the command to minimize personnel turbulence. Specific guidance on the
assignment of women Marines is found in MCO 1300.8 (Marine Corps Personnel Assignment

Policy).

4. Naval Medical Personnel Augmentation. The Chief, Bureau of Medicine and Surgery
provides all medical personnel support for contingency/mobilization requirements for the three
MEFs. The Chief of Naval Reserve Forces (NAVRES) provides all active Navy support for the
Commander, Marine Forces Reserve (COMMARFORRES). Naval medical/dental personnel
mobilization billets are identified in the Navy Manpower Authorization (OPNAV Form 1000/2).

Request for Medical personnel to man Marine Corps mobilization billets should be directed to the
Chief of Naval Operations (copy to: Chief, Bureau of Medicine and Surgery; Commander, Naval
Military Personnel Command, Enlisted Personnel Management Center, and CMC (MED and MP)
via the operational chain of command (NAVMEDCOMINSTS 6440.2 and 64403 apply)). Per
Annex E, Appendix 5 to Volume [ of the MPLAN, all major subordinate commands will include
specific procedures for obtaining Navy medical augmentation personnel in their respective
mobilization plans. In the event of a MAGTF deployment, 3d Medical Battalion will provide
medical support to deploying forces. The U.S. Naval Hospltal Okinawa, Japan will stand by and

assist 3d Medical Battalion as required.

5. Individual Ready Reserves (IRR). The reception/processing of the IRR is the Station of Initial
Assignment (SIA) responsibility. The SIA (Base/Station) will accomplish the following prior to
the IRR joining their gaining command:

a. Processing within 24 to 36 hours from reception of the IRR.
b. Review of admin records for correctness.
¢. Review health records. Physicals and inoculations given as required.

%

d. Dental records reviewed and dental problems noted in processing examination. No
corrective dentistry performed.

e. Marines paid as required by the Marine Corps MPLAN.

£ Clothing is inspected. Replacement clothing is issued as required or available. Clothing is
presently not available in the mobilization system.
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6 Personnel Overaves. Personnel overages are addressed via the administrative command.
Qverages are reported 1o COMMARFORPAC, only after internal redistribution up to the MSC

wevel,

7. Perzonnel Shorages. Personnel shortages (or the lack of required MOSs) arz addressed via
the administrative chain of command. Units attempt to rectify shortages by internal redistribuiion
up to the MSC levels. In those cases where redistribution is not feasible, MSCs identify shorages
by message to HOQMC (Code MMOA/MMEA) with information copies of the message provided
to the MAGTF/unit commander and COMMARFORPAC. Critical shorages are identified along
with priority for erlac.'-: ment. Critical shortages are defined as those shortages in areas with
small population or technical field where shortages result in an implicit impact on combat success.
Pending PCS replacements, TAD replacements are coordinated by COMMARFORPAC

8. Personnel Status and Casuaity Reporting. Personnel status. tc include losses and gains, is
reported in the daily Personnel Reporting Status (PERSTAT), via the operational and
administrative chains of command, to COMMARFORPAC with information copies provided to
the MAGTF/unit Commander via the operaiional chain of command. asualty reports are
submitted in accerdance with MCO P3040.4 with information copies to the MAGTF/unit

commander and COMMARFORPAC.

9 Reserve Personnel Beporting, Annexes € and E, Yolume I of the MPLARN detall the reporiag
svstem for Reserve units, from the HTC thmlwh MPC processing at the O5IA.
COMMASRFORRES maintain operational control ¢f his units and repoct their arrival at the SIA.
Upon arrival at the SIA, reserve units are processed through the MPC.  Under normal conditions,
reserve augmenting and reinforcing units will move directly to the gaining command. Individual
R,ed(iy Reservist { IRJ; ) may spend from 24 10 36 hours at he MPC pending completion of medical,
dental and personnel record servicing, The MPC will track arrival and consolidate reperting of

arriving units.  Onee cleared through the MPC, operational control of the reserve unit passes to
the gaining command. The gamm; command is the MEF to which the reserve unit is assigned as
G, 110 WET reports by priority message to CMC, via the

an augmenting or reinforcing umi.
chain of command. the date and time thar the SMCR units have joined and that operational

control hag been assumed.

10, Reserve Reglacement

a. Base/craiion personns regquiremeanic

do nor rEport tor dury ars reglaced v
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(2) Preassigned (IRR) reservists who are medically unqualified for specific duty, will be
reassigned within the organization and replaced by a nondeployable.

b. Deplovable unit assienmenis

(1) If a preassigned (IRR) reservist does not report for duty, a general support reservist is
requested; if not available a selective service reservist.

(2) Preassigned (IRR) reservist who are medically unqualified for duty, are reassigned to
the base/station.

l1. Replacements The MAGTF/unit Commander is responsible for establishing a personnel
replacement Transient Center in theater. This transient center will receive, process, house, feed,
cloth and equip replacements in addition to assigning replacements to MAGTFs/units under the
policies of HQMC and the Force Commander. Replacement personnel are requested by the four
MAGTF elements through the administrative chain of command via the daily PERSTAT in
accordance with Appendix 9 to Annex E to MPLAN Volume I. The FMF type commander
(in-theater) will task the appropriate Replacement Pool via message (Camp Butler/Camp
Pendleton) to provide replacements with an information copy going to HQMC (HM).
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CHAPTER 6
LOGISTICS
- 6060

6000. GENERAL

I, Annex B, Logistics, to the Marine Corps Capabilities Plan (MCF), provides informati

.._A

relative to supportabilicy of three MEFs under non-mobilization conditions. It also address

expanded support requirements associated with full mobilization.  Extracts are mcluded as
Appendix C.

2. Policy. The MARFORPAC commander coordinates and oversees support for deploving
MAGTFs/units. This prceess includes identifying support requirements and arranging
augmentation support from bases/stations and other external agencies/commands. CMC provides
[II MEF commander the authority to direct and coordinate this support from MARFORPAC and
the Marine Corps Supporting Establishment and ic act as CMC's coordinating authority for
service matters with unified commanders. MARFORPAC commanders are authorized to source
forees and supplies under their control, arrange for forces and supplies of other Marine Corps
commands through direct liaison. direct and coordinate base/station support to include
contracting and traffic manageinent funciions, enter directly into interservice/cross service support
agreements. and participate and cbligate authorized service funds in international agreements in
coordination with unified commanders for support with host nation and allies.  While such
arrangements and planning are accomplished by the MARFORPAC commander, they are
execuied by the MAGTFs/units.  Detalls of support 1grecmPnta/ta5* ngs are provided in
supporting plans for cach major JSCP-tasked CPLAN. Such plans are covered by SOPs if o

GPLAN unique agreemenis exist.

1. The current editton of the th Reserve Policy Mamual (MCGO P4400.39) provides polic
guidance for ground supply classes L T, 11T I'V, VT and X

2s Mavy reserve matertel under special projecr codes. These proiect codes

support Marine Aviation and inciude allowances for forms, publications. flight clothing, 2viation

_;I’H,ﬂd SUpPOIT :-:c..t:,!.ipn’em (G5EY. ordnance support equipment and ordnance repair parts. U S
favy War Reserve material s addressed n MTO P4400.39,

C. BT 5 ’f‘br computing A reouirements hasad on
HERITs FWR biarine  Ammunuion
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in the Non-Nuclear Ordnance Requirements (NNOR) and the *War Reserve Materiel
Requirements (WRMR). '

3. Scope. This chapter provides general logistic instructions for actions/responsibilities prior to
and during deployment. COMMARFORPAC will publish additional logistics/supply instructions
relative to particular deployments. Aviation units will utilize the appropriate NAVSUP and host

ship activity/instructions for aviation materiel.

6001, REQUIREMENTS, SOURCING. SHORTAGES/EXCESSES & REDESTRIBUTION OF
SUPPLIES AND EQUIPMENT

. Sources of Supplies and Equipment. MSCs are required by current directives to maintain
oversight at all times of shortages or excesses of items. MAGTFs/units are equipped with class
II(W) and VII(W) on the basis of a standing table of equipment (T/E) tailored specifically for
deployment. The first sources for T/E equipment are those commands providing detachments,
followed by MSCs. Remaining deficiencies are then sourced by the MEF commander from MEF
controlled assets. Where deficiencies still exist, the MEF Commander attempts to source from
the supporting establishment, war reserve stocks and/or the DLA via COMMARFORPAC. For
aviation units, shortages of critical Naval Materiel are sourced from other Navy stocks to include
redistribution  from  non-deploying MAGTFs/units. Both COMNAVAIRPAC and

COMNAVSURFPAC would be actively involved in this process.

2. Requirements Determination

~a. Policy Guidance

(1) Force Commanders use the War Reserve System to compute sustainment
requirernents. Force Commanders will combine requirements for active and reserve elements and
source requirements from available assets (O/H, T/E, ORF, PWRMS, SMCR T/A and anticipated
RBE) prior to submitting PWR withdrawal requests. Force Commanders may allocate materiel
without regard to allowances to meet deployment requirements.

(2) During deliberate or iime sensitive planming, planners construct/task organize a
MAGTF/unit and determine the specific equipment densities and personnel counts in the tailored
force.

(3) The minimum stockage levels developed and held in-theater may be designated by the
unified commander in his concept of logistical support. Forces must consider this when
developing the resupply TPEFDD

{4} Zorces should consider configuring their susiainment in 15 or 30 dav blocks o allow
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more flexibility and capabiiity for last-minute redirection and/or reconilguranion of forces.

Yy ell

commander's concepr of operatlon and density, time phasing and priority of supplies and
equxpment the MAGTF/unit computes sustainment requirements. [II MEF idsnutfies inuial issue
{T/E) and sustainimeni shortages/excaosss to CONDAARFORPAC

b. The deploying \/LAGTU/umL identifies equipment and support requirements to satisty the

c. Sourcing

(1) The MEF commander raviews the level of assets held within the force, and sources
requirements according:! y. Requirements that are not satisfied within forces are registered with
CNO (Aviation Materiel), HQMC (Class V(W)) and CG, MCLB, Albany through
COMMARFORPAC. CG. MCLE sources sustainment held within stores and registers shortfalls
with integrated materiel managers {IvIMs). The IMMs source sustainment against registered
requirements. Requirements that are not sourced are identified as OPLAN shortfalls.

(2) Forces rake intc account T/E and PWR. assets held within the MEF and SMCR T/As
when developing their withdrawal requirements. T/E items on valid requisition backorder are

considered cn-hand since the stores system tills these shortfalls with PWR issues. The War
Peserve System sources capability against stores assets.

d. Prior to any request for withdrawal/issue of materiel from MCLB, COMMARFCRPAC
directs redistribution of assets to include prepositioned stocks. Total requirements and sourcing
are computed in accordance with Figurs 6-1. All force assets are cons sidered including active
forces. reserves. prepos;tloned stocks. host nation support. and in-theater/CINC provided

materiel.  Aviation sustainability is supportad by an Aviation Consolidated Allowance to provide

) davs of support.

(1) Reserve forces "Iemii“‘y T/E and O/H quantitiss to Force Commanders in order to

support PWR. withdrawal computation and iransportation plansing.
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conducting joint limited technical inspections (LTIs) of equipment and component inspections of

end items/personal equipment, as appropriate, under transfer of unit/equipment. Within 10
working days, acceptable equipment is substituted or an assessment is made of the funds required
to bring incoming detachments to the required level of completeness/readiness. A one time fund
transter is made from the providing unit to the MAGTF. This does not mandate 100 percent
completeness.  Funding may not constrain deployments for actual contingencies but the
MAGTF/unit may request substitution for incomplete/unserviceable equipment, choose to leave it
behind, or request the MEF/Force Commander source acceptable equipment and ship it with
follow-on supplies.  Upon completion of the deployment, these actions are reversed and the
MAGTF/unit returns detachment equipment in the same degree of completeness at which it was

recetved.

4. Remain Behind Equipment (RBE). RBE is equipment that is assigned to an element of the
MPF or airlanded CSSE, but is not deployed because the deploying MAGTF unit falls in on like
equipment which has been prepositioned, either aboard MPF shipping or at geo-prepositioning
sites. The following procedures apply to USMC ground peculiar RBE:

a. Deploying elements of the MPF or airlanded MAGTF report equipment which does not
deploy to respective MSCs. MEU/MAGTF command elements report to the MEF command

element.

b. CG, lII MEF forwards RBE reports to COMMARFORPAC (AC/S, G-4) to support’

sustainment computation and PWR withdrawal process.

c. Based on reported equipment shortages and deadlines, CG, III MEF orders redistribution
to fill force deficiencies, including equipment deficiencies of deploying, augmenting and
reinforcing Selected Marine Corps Reserve (SMCR) units and PWR. :

d. COMMARFORPACL reports equipment not required to fill force deficiencies to MCLB,
Albany (information copy to: MCB Japan and Hawaii). Control of the equipment reverts to the

I:/ICLB (nventory Control Point (1CP).

¢. Base/station commanders assume responsibility for receipt. storage, security, and
inventory of RBE which has reverted to control of the ICP, until it is either recovered or
reassigned by MCLB, Albany. [l MEF (Rear) coordinates with respective base/station agencies
to resolve RBE materie! handling and storage requirements.

t. Base/station commanders issue instructions {information copy to: COMMARFORPAQ),

to MS{Cs regarding storage sites and scheduies for turn-in of unredisiributed RBE.

¢. Current directives regarding loine Limited Technical Inspections {LTI) during changes in

custody of equipmant ‘llowed.

P,
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SUSTAINABILITY METHODGLOCGY (60 DGS)

6001

CLASS [ & VII~

CALCULATING REQUIREMENTS =

ACTIVE FORCES IMITIAL (SSUE (EAF)
SMCR INITIAL ISSUE (IAW MPLAN (Appendix O))
SUSTAINMENT (CARF X INITIAL ISSUE) X 2

+

CADRED UNITS INITIAL ISSUE (EAF)
CALCULATING RESOURCES =

ACTIVE FORCES ON-HAND ASSETS (FROM LOADED
AND GENERAL ACCOUNT BALANCE FILE)

+
SMCR ON-HAMND ASSETS FROM TAP
.f,.

UNMIT ALLOWANCE FILES

MISCELLANEQUS HOLDING ACTIVITIES WITHIN FORCE

GENERAL ACCT (8MU)

FIELD ORF

MAMNTENAMCE FLOAT
CONTINGENCY TRAINING EQUIPMENT POOL
- OPDEP BLOCKS (NOT DEPLOYED)

L S1t0Y

"
PREPCEITIONED MATERIEL
MPS
_{_
HOST NATION SUPPORT
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deployed WIEF in order t0 easure tnai the MEF is supported.  Additioral guidance concerning
expediting both ground and aviation shipments is included in Apperdix G

—

3. PBredeplovment procedures. Prior to deplovment, actions should be raken to complete the

tollowing:

a. Tp-grade Force Activity Designator (FAD).  Per MCTDO 4420.4 update DODAAD TAC

1.2.5 addresses,

b. Activity Addrsss Code Sssignment, per MCO 4140.2
¢. Confirm/determine Logisiic LOC (Ground and Aviation0}).
(1) Requisition Flow.

(23 Traasportation Movement,

(3} Rear/Conus Suppoit Agsacies.

{a) The PAS ine or confirm sources of supply and maintenance

for the deplovment. Sourses of supply ars determined during deliberate planning and adjusted as

appropriate during time sensitive planning and ::mcutio This may depend on the supported
farine force. In cases where the MAGTY/unit i part of a

ask torne, 1t 'u an mteaxrni par: of that fleet/task force. Naval

4. liaison should be mads with the appropriate logistics

famit will dete

CING, host nation, and status of the
(5. Mavy Fleet or joint/combined ©
supply/maintenance. wiers require
personnel (o determineg available suppoert.

(hy Al st MLAW Aviation uniig are FAD H due to st MAW being forward
deploved  Aviation nnivs aseign iton Support Element. Kaneohe are assigned FAD
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'2. Units deploying on. or after 48 hours will ensure thar facilities
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{¢} The MAGTF unit G-4/5-4 will ensure ths at activity addisss vodes (AAC) exist for

all organizaiicns that will maintain T/E accoun ung/participate in readiness reporting. AACs will

be obtained where ithe « concept of operations resuls in semi-permanent organizations, (for
de

example, combat service support detachments operati ng as units throughout the deploymen).

(dj  The MAGTF/unit G-¢ will ensure the DOD Activity  Address Directory
(DODAALDY is updated to reflect correct maifing (TAC 2) addresses for ths deployment, in order
to expedite shipments. The TAC 2 address will be changed to reflect freight shipments. Normally
the supporting TMO will be retlected in the TAC 2 address. Although the TAC 2 address can be
retlective of breale bull points or consolidation points (i.e. MOLR B Albany, GA.) there must be a
correfation between the TAC | and TAC 2 address.

6004, BEVELOD \/{E‘Jf OF SUSTAINMENT AND RESUPPLY RECORDS

I. The materiel, including consumables that moves with and supports the deploying
MAGTF/unit includes up to 60 DOS {90 DCS AVCAL) and is identified as accompanying
suppiies.  Prior to deployment, the MAGTF/unit Commander determines prescribed loads and
publishes a concept of logistics support that identifies time phasing of material by quantity and
class of supply. In TPFDD development, records are built to identify movement requirements
associated with the materiel required to support the deployed force after prescribed loads are
exhausted and until regular resupply begins. These "sustaining” supplies are included in TPFDDs
as sustainment records in order to provide visibility and support management of sustainment.

2. Resupply of deployed forces commence when/if initial supplies are exhausied. For Marine
Corps MAGTFs/units, maieriel that is computed and courced in OPLANs in excess of 60 DOS

(90 DOS AVCAL) is identified in TPFDDs as resupply records.

6005, TURNOVER OF BASE/STATION FACILITIES

I Units of MSCs required to underge immediate ""‘ep‘evm‘-‘qt will turn base/station facilities

‘—pla)/mo within 48 hours.

t fac are cleaned, and will turn these

i

tacilities over directly 1o the owning base/station, as coordinated by the respective MEC.

3. MISCs will provids the host base/siation with a s

s procedurss will

tor turnover of
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5. Except in rare cases. compleie facility inventories will be conducizd.  Outstanding werk
requests for faciliies maintenance ars turned over to the receiving ac tivity.

ey

6006. GARRISGN PROPERTY. Base/station commanders in conjunction with CG, {II MEF,
will issue instructions re gardlncr nventory and turn-in of garrison proper*‘/ plant property,
and base/siation special services squip These ttems ars

training and audio visuzal squi
not embarked with deploying MAGTEs/units.

>

I, 3d Division, tst Wing, 3d F5SG, SRIG. 7th COMMBN, 31st MEU will conduct equipment
inventories for immediately deploving MAGTFs/units.

2. They will also coordinate jeint inventories and turn-in with base/station commanders.

3. Unit property officers scheduled to deploy should contact the base property control officer
(BCPO).

4. Storage space shortages require that only highly pilferable items such as computers,
typewriters and calculators are accapred at base property for turn-in.  All remaining property 1s
secured in place at the conclusion of the joint inventory. At that time, the keys tc the buildings
are turned over to the Facilities Engineer represen[ati‘v'e,

5. Equipment turn in. if required. will not interfere with deployment preparations. The BPCO
will generate 2 CMR for each deploying unit. The CMR is used to conduct the joiat nventory.
All adjustment transactions as a result of the joint wventory are completed by the unit property

officer.

5007. CONTRACTING FOR CIVILIAN PERSOMNEL AND EQUIPMENT SUPPORT.
Base/station commanders will coniract with local civilian agencies to provide personnel, material
handling equipmen: (MEE). fransporiation suppori 10 supplement base/station and force
capabilifies during MEF rieplo‘/n‘ ent.
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CHAPTER 7

COMMUNICATIONS
7001

7000. GENERAL

I. Geographic separation of deploying MAGTFs/units and ports of emparkaticn contributes 0
the complexity of deplovment and requires reliable and flexible COMMURICALIONS.

2. Inrratheatre communicaticns requirements for the deploying L\/IAGTF/unit are not addressed
in this SOP. The KL-43 is verv useful in movement control in addition to the use of Secure
Telephone Capabilities such as the STU III.  The deploying MAGTF/unit command elements (or
forward elements) must communicaie with the SPODs/APODs at which their forces arrive. In
most cases, command elements are gzographically separated from the APODs/SPODs. Reliance
on host nation communication sysrems (primarily the telephone network), which may be
overloaded, is not desirable. MAGTF/unit commanders should plan communications with host

nation, forward clements and APODs/SPODs using organic assets whenever possible.

7001, REQUIREMENTS. Figure 7-1 represents basic communications requirements for

deployment and deployment support activities. It suggests ma: <imum use of the DSN-2 telephone

system for unsecure communications and limits the requirements for organic communication
equinment. Autodin services are available to the majority of agencies for routine communications

requirements.

| The WVMCCS Teleconference (TLCF) is the primary means of secure communications
between major commands responsible for force deployment.

2. The primary means of unsecure deployment support communication is a combination of

commercial telephone with wireless modems.

3. The MAGTF/unit Commander will install, operate and maintain other communications in

3.
support of deploying elements as necessary. Implementing commurications instructions for

deployments are provided bv message or in deployment LOIs.
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(A) B) (O @ (E;, B (® (H) 0 K) (L)

MARFORPAC (4) ’ 'SRIW IiT,'.v ' T.W ’T.‘.v !IT'“_' ;T.W ’ , ! ,T.\V ﬁ}
CEMAGTFs (B) |SRTW | || ) W [TW {T.\V IT,W ’ T l Tw ’
FMCC (C) W } ’T, W ’ ' j l ‘J
LMCC (D) W |Tw [T,W ‘ W ,T,W ’T,W ’R,T }R,T R T,W—I
3D MARDIV (E) JT,W W " ’T W ’T,W I T,W ! ) [ T,wj
3D FSSG (F) IT,W TW ’ [T,W W l l l l T.W ‘
IST MAW (G) ’T,W T,W I , ’T,W T.W ’ l l ‘SR,T TW 1
ALE/SLE (H) I T ’ R.T ' ' , ’ ' ’
DACG/POG (1) , } f , R.T { , [ SR.T l ! ‘R ’ —’
ROADMASTER (J)' ’ ) R l , l ' ;R ’ [ 7
MCB/MCASs (K) ’T,W ,T,W ’ ‘T.W !’I‘,W ’T,W IT,W l ‘ ’ l : 7
R . -RADIO

SR - SECURE RADIO
T - TELEPHONE
W - WWMCCS

Note: WIN traffic for bases/stations, MEUs and other units without WIN terminal must
be routed through other MAGTF's/units terminals and the above matrix adjusted
- accordingly. In general, transmission of any data dealing solely with origin to POE
movement (as long as it is not associated with the OPLAN, exercise name, or final
destination) can be treated as unclassified. Mission sensitivity, however, must be
considered, and appropriate security of information applied when required.

Figure 7-1.--Communications Matrix
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CHAPTER 8
THEATER TRANSPORTATION
3002
. ‘SOOOA GENERAL
terminal

l. . Transportation services i a theater of operations include movement management,
operations, mode operations and terminal transfer operations. USMC transportation available in 3
theater of operations includes the organic assets of the supported MAGTF and transportation

assets under the contral of the theater commander or the host nation. The theater commander
will normally establish a movement control agency(s) to provide movement management services
and coordinate with allied and/or host nation movement control agencies. In general, the Aur
Force component commander will be responsible for intra-theater airlift and operation of all
theater APODs, while the Army theater commander will be responsible for intra-theater surface
lift from the theater PODs to the employment areas and for operation of theater SPODs. The
MAGTF commander is responsible for movement of TUSMC cargo and personnel in the theater of

identify and coordinate the intra-theater movement of USMC cargo and

operations and will
legated 0

personnel with the applicable theater agency/activity. This responsibility is normally de
the MAGTF CSSE commander.

3001. PURPOSE

!, Theater TMO support depending on the size and narure of the deployment, may require tratiic
management services of a USMC TMO to adequatelv support the MAGTF commander in the
proper receipt, processing and shipment of USMC theater non-unit personnel and material. This
support could include establishment of detachments of TMO personne! at theater APODs and
SPODs to identify and coordinate the onward movement of USMC material transshipping these
iocations and detachments at forward supply locatons to assist supply personnel in the
\dentification, ground transportation, distribution and retrograde of all classes of supply.

2. Transportation Movement for NMon-unit (resupply) Cargo and Personnel Policy. Non-unit
(resupply) cargo and personnel wil be transported utilizing procedures set forth in DOD
130032-R and MCO P4600.1483. Non-umt (resupply) cargo and personnel include all
equipment, supplies and personnel required to sustain the depleyed MAGTF forces throughcut
the deployment operation. Non-unit cargo and perscnnel wiil move through established ANC
siriif and commercial common-carrier sealift channels o the AOR. The movement of non-unit

(resupply) cargo and personnel wiil be arranged by the Base/Staticn TMO as well as the

rransportation otficers of external DOD agencies.

3002, RECUTREMENTS

| Training, The TMO assigned o 2 theater OF OPeratlons must ensure that sutfictent aumbers

o)
i
)
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of perscnnei assigned to the TMO detachment are trained in their MCS {2102/3112). In addition,
sufficient numbers of qualified personnel must be present to support the following areas:

a.  Certification of hazardous materiel.

‘b, Preparation of documentation, to include Transportation Control Movement Documents,

DD Form 1387 and 1387-2.

c.  All aspects of freight transportation, to include receipt, shipment, warehousing, etc.

2. Container Control. A theater Container Control Officer (CCO) will be designated to manage
all incoming and retrograde MPS, commercially leased and commercial DTS containers. This
managemert will include maintaining accountability of all in-theater containers and coordination
with MTMC and MSC for the return of unstuffed non-USMC owned containers to a location

designated by the container owner.

2

3. Railhead Operations. Continuous and close coordination is necessary between the moving
unit, the TMO. the rail facility, the LMCC and the rail operations-team from Beach and Terminal
Operations Company. Factors to be considered by the moving unit are similar to these for air
movement: identification and preparation of equipment; identification of unique restrictions or

requirements of selected equipment; load sequencing; material acquisition; and personnel

processing and training.

A

4 Liaison with APODs and SPODs. The theater TMO must establish effective liaison with the
AMC and MTMC elements operating the theater APODs and SPODs, respectively. This liaison
will include knowledge of all incoming flights/vessels, .inspection of all advance manifests to
identify USMC incoming cargo, and clearance of all retrograde cargo returning to CONUS.

5 Liaison with I MEF. As the theater TMO will require many items in order to properly
support the MAGTF commander (MHE, motor transport assets etc.), effective liaison with the
supporting elements in the MEF and FSSG is essential.

6  Shipment of Personnel Effects. The theater TMO will be responsible for the shipment of all
personal erfects associated with USMC battle casualties, wounded, etc. Coordination with
theater agencies responsible for the evacuation of personnel from the theater of operations will be

required.
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‘A INTRODUCTION

L. Purpose. This appendix provides time-phased force deployment data (TPFDD) management
procedures for deploying :md redeployving 11T MEF forces. It provides instructions and diractions
to Il MEF Major Subordinate Commands and MAGTF [VJOPES Planners. This appendix will
address deliberare planning. crisis action planning, and exercises as well as changes to procedures
when CG I MEF is assigned Commander, Joint Task Force.

2. Scove

(a) G-3 is the Office of Primary Responsibility (OPR) for oversight, development review and
coordination of the TPFDD force list, time-phasing and destinations.

(b) G-4is the OPR for coordination and review of transportation issues affecting the deplovment
and redeployment of demsrnated forces. to include oversight. development and review of all
TPFDD level four detil cargo data.

() G-5 is the OPR for operating and maintaining {11 MEF World Wide Military Command and
Control System equipment, providing technical expertise in TPFDD develooment, review and
alidation and coordination of efforts between staff sections regarding TPFDD development. G-5
will conduct ecror reporting on TPFDDs and is OPR for transfer of data to higher headquarter

B. FORCE DEPLOYMENT PLANNING POLIC

L. The purpose of force deplovment planning is 1o identify and tima-phase the deploymenr of all
torces needed to support the 1 MEF concepr of operation. Proper force deplovment planminy 15
ultimately the responsibility of the commander and results in accurate time phased deploviment

data whicl supnorts the covunander's concept of operation.

B OPERATION PLANMNING

SCINCPAC will cpen & Plan Idenufication (PID)
10!1 Svsiem ”O?"LS} and issue T me Fhased
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review for completeness, accuracy and ability to support the concept of" peration, Il MEF will
torward this data to COMMARFCORPAC via the WWMCCS File Transter Jer\/ice. CG I MEF

will inform COMMARFORPAC of the file containing the data as weli as identifying any
shortfalls.
3. COMMARFORPAC, upon review of the data, will provide it to USCINCPAC for upload

mto JOPES and subsequent sustainment planning, transportation feasibility assessment and plan

maintenance. -

+ COMMARFORPAC will establish guidelines for maintenance on the TPFDD which will
delineate the degree of change which can be made with our prior approval. [II MEF and its
MSCs will ensure that the TPFDD is kept current at all times.

C. TPFDD PROCEDURES DURING EXECUTION

. Manifesting. After validated data is provided to U. 5. Transportation Command's component
comnands, and strategic litt 15 scheduled, the schedule will be entered in JOPES (i.e., ULNs are
allocated to carners). Commands must review the scheduled lift to ensure it meets requirements,
and then manifest accurate embarkation data not later than four days prior to scheduled lift.
Should the data differ significantly (i.e.. cause a change in the number, type. or contfiguration of
carniers) from the planned data, a message must be submitted stating the difference, reason for

change, and impact on strategic lift.

2. Reportng. Within two hours of departure. I MEF will enter the appropriate reporting code
in JOPES for all U. S. Transportation Command provided ift. 1 MEF MSCs will enter the
appropriate reporting code for all self-deploving, organic and commercial lift.

> TPFDD PROCEDURES WHEN CG I MEF [5 DESIGNATED AS COMMANDER,
JOINT TASK FORCE

| As CJTF, [II MEF will identify force requirementis to USCINCPAC, or have torces assigned
by USCINCPAC These torces will be entered into the USCINCPAC established JOPES PID
amd validated by USCINCPAC service romponeqb for accuracy of cargo data and availability of
torces. The CITF will review these forces for adequacy in meeting operational concept, dates,
Ports of Debarkaiton and destnation. (‘;TT will validate to USCINCPAC.

T

E. TPFBD PROCEDURES WHETN CG I
E& COMPONENT COMMANDE

MEY 1S DESIGNATED AS THE MARINE
R

PooAs <“orn'*mmd-=r' Marine Forces, [T MEF will establish a force list for sourcing by its MSCs
COCES, 10 'P,el four detail. and validate to C ommander Marine Forcea
2rgon accu / to the Commander. Joing

wrz therr avallabdity and ¢
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I, Policy. I MET will achere to the above procedures whenever possible. However, it is
recognized tha: differsnces exist between peacetime exercise deploymerits and deployments as a
‘result of a contingency. Exercise requirements compete for transportaiion at a lower prierity than
do real world requirements  Exercises also have more constrained transporiaticn budgets.
Coasequently, TPFDD requirements must be validated far earlier in order to provide the best
opportunity to schedule the requirements for movement in the sequence desired by III MEF.
Validation milestones will be promulgated through a exercise specitic [II MEF TPFDD Guidance
message. The folicwing should be used as an aid in planning and execution of exercise
deployments when the situation causes deviation from the above procedures.

guidance to provide. at a minimum, milestones, and defailed planning guidance not included in. or
different from, this SOP.

2. Upon rLc“ipt of MARFORPAC TPFDD guidance, U1 MEF will issue MSCs TPFDD

3 In accordance with the published milestones. MSCs will validate their data to [II MEF at the

same time the MAGTE 11 daza file is provided. This data will be free from error and be validated,
to level four detail, by the providing command.

4 Onee validated o [0 MEF, the data wili be consolidated, reviewed and validated to
COMMARFORPAL

G. COORDINATING INSTRUCTIONS

\

Al movement reguirenients. im:!uding those sourced from AMT, MSC. MTMC, amphibious

shipping and organis aircratt will be registered in JOPES. MAGTF Il will be used to butld the
torce list. The providing unit will source or idenzity units to till the force list and use MDES [ to

ompile passenger and level four cargo r,h,:.au Lift requirements will be complete, to inciude
and conainers as comfigured as they would be for transportation.

Lia

vehicles, boxes, nai
Hazardous cargo raust be identifled. Al UL .b rmation will be provided.

7. EAD/UAD Windows, For all AMC air reguirsments. a 5 day EAD/LAD window 8

A

neeferred. with a minimura of three days. Should cperational requirmnems cause a window of (33
than 3 davs to be recuirad. chiz musgt be justified n the validadon message.
sured by task oroemizanion. The following
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M3AY  7th Comm Bn

¥i3B  Ground Combat Element

VM3C  Awiaucn Combat Element

M3E Combar Service Support Element
MSE  Three One MEU (SOQ)

Note: The fourth character is restricted to S through Z, except that the characters W, X, and Y
may not be used. The characters [ and O will not be used in any posituon. Marine Aviation
Logistics Support Program will be reflected in the task organization FISP, PCSP, CCSP, and

FOSP,

4. Force Module Management. The following Force Module structure is directed:

FM Title
MO0 All Marine forces '
MO All Marine command elements

MO02 All ACE
MO3 ANl GCE
M04 ANl CSSE
M13 All forces sourced from I MEF
M30  All MPS FIE
M33 MPS 3 FIE
M40 3 st MEU
M4 31st MEU command element
M2 Jlst MEU ACE
Mdas Slsi MEL GCE
Mt 31st MEU CSSE
M70  Alert Contingency Force (ACF)
M71 ACF command element
M72 ACF ACE
M73 ACF GCE
Mi74 ACF CSSE

* M75  ACF Accompanying supplies

Noter Only the above torce modules are authorized. though all may not be required for every

OPEraton or exercise

Classification of TPFDD [nformation. Unless otherwise specified. TPFDD information is
ified Secret. However. TPFDD information, such as ULN, unit identification code (UIC),
orgm. destination, providing organization, EAD/LAD, number of passengers, etc. is unclassified

unfess associated with a unit name. When unit name/UIC and destination, or name/LJIC and

actual deployment darsz, are used rogether the informarion is classified Secret.

(:z¢ 18 calendar vearj will b

v ownd sNecution within 1
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CGENSER messages are the alternate. [11 MEF MSCs having WWNVIC TS must establish internal
procedures for monitoring and disiributing TLCF messages daily  The il include the MEFxx

iy
LCEF and any others in which {11 MEF has forces in the TLCF exercics 5r operation, as well as
. WATASOxx, GCCENEWS, WINTRNG,
GENSER messages commensurate with the

-~

those established for adminisirative purposes {2.¢
etc.). TLCE messages carry L.h‘:’ same importance
onGmai:ur/rf*leaﬁm0 authority.

J U\-r

7. Validation. Validation is a sal step in force deployment planning. It is at thic point that a
subordinate commander formally states that the TPFDD he is providing to his higher headquarters
15 accurate. complete, error tres. within constrainis, if’ applicable, and meets the commanders
concept of operations.  As such, all validation within IIT MEF will be via TLCF or GENSER
message and will have the commander or his principal staff officer as releaser. Validation will
occur concurrently with the delivery of TPFDD data to [II MEF. After validation, no changes
may be made to a TPFDD without approval of CG III MEF. If a change is required after
validation a TLCF or GEMSER message will be sent 1o CG [l MEF (G-5) stating the change
required, to level four detail, the reason and must have staff principal approval. Changes will be
reviewed and approved or disapproved by CG III MEF and notification made via TLCF or
SENSER message. I MEF will determine whether changes will be made directly in JOPES or

will be made in M4a 4.\_vTF {1 for up-load into JOPES.

5. Redeplovment. Redeploymeni data will not be submitted to III MEF. Upon validation of
deployment data, USCINCPAC will create 2 JOPES PID based on the deployment data with
geolocation codes reversed and movament dates sef to C995. When this occurs, ME5Cs will enter
correct movement dates, delete cargo not returning (i.e., consumed) and validate to Il MEF. For
commands not possessing WWMCCE, coordinare with 11 MEF (G-5) to make changes via 1
MEEF WWMCCE,

Ho LOCISTICS PLANNING PROCEDURES

[ GLORAL COMMAND AND COMTEOL SYSTEM {GCLS). In the near future, GCCS will
start to plav 2 part in TRPFDD management. Svstematically, procedures are going to change, but
adiministratively, TPFDD management procedures will remain basically the same.  Accordingly,
subordinare commands will continue to use this document for TPFBD managemernt, recognizing
Upon complete transition to GTCS, HI MEF

thut vome of the systemic finctions will chan
will revize this doonment to incorporate changes.
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APPENDIX B
DEPLOGYMENT PLANNING A EXECUTION CHECKLIST

I. General. This checidist addresses those considerations relating to the sequence of crisis action
and amphibious operaticn and deployment of forces. It is not all inclusive.

a. Inmtial Plannine

(1) Analyze the mission and objective of the force.
(2) Identty force requirements.

. (3) Develop courses of action.
(4) Analyze existing Deployment Plans/TPFDD.
(5) Analyze lift requirements.

b. Concept Development

{1} Retine and establish missions and objectives.

(2) Develop concept of operation.

{3) Refine force/2quipment list {uniis, personnel. supplies and equipment detail).
{(4) Kefine deployment plaw/TPFDD (baseri on force and equipment list).

(3) Provide refined Deployment Plan/TPFDD to the suppored CINC for Transportation
Feasibilitv Estimate (TFE) and throughout analysis.

Deralded Alrlift Deplovment 2lanninyg

@]

(1) Amount of cargo and passengers to move.

{2y Availability of cargo and passengers at APCE.

A

™ N . U T AR o S | SR P
{2y Disiancs over which Toros e io be deploved.

0 O e CF e R e T e
RV S E i AR Earonie Dot Sase canuouiies

e

Diplenmanic olearness,
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(6) APOD/AOA air space security.

(7) Aurtlow command/control/communication

(8) Sequence ofdeployirig.

{9) Airc;rz_lﬁ loading tactors.

(10} Aurlift tempo and throughput coordination.

(11) Earliest/latest arrival dates (EAD/LAD) at APOD.

(12) Priority and use of airfields/ports/beach facilities/road and rail networks.
(13) Air traffic control requirements.

Note: Additional Information Required for Mission Analvsis (MA)

i
i)
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C APPENDIXC

XTRALCTS FROM MARINE CORPS CAPABIITIES PLAN (LOGISTICS)

11

A. Purpose. This Appendix, Supported by Annex B of the MPLAN (Logistics), provides a
description of the Marine Corps logistics crganizaiion and associated capabilities to support the
Marine Air Ground Task Force (MAGTF).

B. Organization for Logistics

I Headquarters Marine Corps (HOMC). Responsibility for logistics planning and policy is
delegated by the Commandant of the Marine Corps to the Deputy Chief of Staff for Installations
and Logistics (DC/S I&L). The Director, Logistics Plans, Policies, and Strategic Mobility
Division is assigned primary respensibility within the I&L Department for the development of
logistics policy and its implementation throughout the supporting establishment and the Marine
Forces Pacific (MARFORPAC).

consists of Marine Corps bases, stations, camps. and logistics installations.

2. Marine Corps Supporting Establishment. The Marine Corps supporting establishment

a. Station of Initial Assignment (51A) Certain bases and stations are designated Stations of
Initial Assignment (SI4) and are responsible for assisting the MARFORPAC with the throughput
of personne! and materiel in support of deployment.

b. Maring Corps Logistics Installations. Marine Corps logistics installations consist of
Marine Corps Logistic Bases (M(CLB) and field depots. Field depots are additional logistics
installations which may be established under mobilization conditions.
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APPENDIX D

SAMPLE LETTERS OF AUTHORIZATION AND LIST OF ITEMS NUT AUTHORIZED
FOR DEPLOYWMENT STORAGE

LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE
(MARINE RESIDING OFF BASE)

UNIT HEADING
4050

Originator
Date

From: Commanding Officer

To:

Traffic Management Officer. Marine Corps Base, Camp S. D. Butler, Okinawa, Japan

Subj: LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE (IN EXCESS

Re

tJ

OF 90 DAYS) FOR MARINES RESIDING OFF BASE CASE OF: (LAST
NAME, FIRST NAME. MIDDLE INITIAL. GRADE AND SSN)

f: (a) JFTR Vol | Par. U4770
(b) MCO P4050.38 _

This letter of authorization issue in compliance with references (a) and (b).

a. Deployment order # :

b.  Appn Data: I MEF Comprrolier will provide appropriation data.

Marine authorized storage 1s: (circle ong)

a.  Geographical bachelor living off base and has not collected dependents travel pay.
b. Single Marine living oif base.

c. Single parent with dependente.

Pick-up information:

2 Requested Jdare of ples-up
b, Piok-un address with map showing location

Ul
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Subj:  LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE (IN EXCESS
oo o

QOF 90 DAYS) FOR MARINES RESIDING OFF BASE CASE OF: (LAST
NAME. FIRST NAME, MIDDLE INITIAL, GRADE AND SSiV)

CONT
¢. Authorized Releasing Agent
d. Authorized Releasing Agent's telephone number

e. Authorized Releasing Agent's address

4. Request personal effects/household goods belonging to the subject named Marine be picked up
and place in deployment storage.

SIGNATURE
COMMANDING OFFICER

Copy to: Marine Requesting Storage
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LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE
(MARINE RESIDING OFF BASE)

UNIT HEADING

- 4050-
Originator
Date
From: Commanding Officer
To: Tratfic Management Officer. Marine Corps Base, Camp S. D. Butler, Okinawa. Japan

Subj:  LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE (IN EXCESS
OF 90 DAYS) FOR MARINES RESIDING IN THE BARRACKS

Ret: (a) JFTR Vol | Par. U4770
(b) MCO P4050.38 _

Encl: (1) Listing of single Marines occupying government quarters requesting storage of
personal effects/household goods. :

. This letter ot authorization issue in compliance with references (a) and (b).
a.  Deployment order #
b Appn Data: [l MEF Comptroller will provide appropriation data.

¢. Estmated date of return.

d. Personal Effects/Household Goods will be picked up no later than 30 days of return from
deployment.

2. Marines listed in the enclosure are living on base (in unit's barracks) and are authorized

subject storage at yovernment expense. Enclosure (1) attached.

3. (Name. Grade. Contact Phone) is the command's authorized representative. Dates will be
arranged for pick-up between the unit representative and TMO.

Wi
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Subj  LETTER OF AUTHORIZATION FOR DEPLOYMENT STORAGE (IN EXCESS
OF 90 DAYS) FOR MARINES RESIDING IN THE BARRACIS
CONT

SAMPLE ENCLOSURE:

—

Listing of single Marines occupying Government Quarters requesting storage of Personal
Etfects/Household Goods:

LAST FIRST MI RANK SSN NEXTOF KIN ADDRESS/PHONE#

ENCLOSURE (1)
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AGENTS LETTER OF AUTHORIZATION TO DEAL
WITH DEPLOYMENT STORAGE

Authorization 1o Deal with Personal Effects/Household Goods

KNOW ALL MEN BY THESE PRESENTS, That [, , do herebv authorize who
currently reside at to act as follows: To take possession of, place in storage, and/or order

the removal and shipment of any of my property ffom any post, government or private: and to
execute and deliver any receipt, release. voucher. shipping ticket, certificate or other instrument

necessary or convenient for such purpose.

FURTHER. I do authorize the said to perform all necessary acts in the execution of the

aforesaid authorizations with the same validity as I could effect if personally present. Any act or
thing lawfully done hereunder by the said shall be binding on myself and heirs, legal and

personal representative and assigns.

I FURTHER DECLARE that this authorization shall remain in effect even though I am reported
or listed, officially or otherwise, as "missing in action”, it being my intention that the designation
ot such status shall not bar the said from fully and completely exercising and continuing to
exercise any and all powers and rights herein granted until this authorization is revoked by my
death or as otherwise provided herein. '

FURTHER. unless sooner revoked or terminated by me, this authorization shall become NULL

and void from and after the day of 19
Signature of the Agent Signature of Member

Delegating Authority
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ITEMS NOT AUTHORIZED FOR DEPLOYMENT STORAGE

The tollowing items are not authorized to be stored during deployments:

W

q.

i

Liquids of any type.
Shoe polish.

Hair sﬁray.
Matches.

L eather dressing.
Bleach.

Lighter fluid.

Liquor and alcohol of any type.

Photographic flashbulb.
Wine. beer, malt.

Aerosol cans of any kind.
Stamp and coin collection.
Boxed foodstufls of any sort.
Gold or silver.
Cash/negouable notes.

Cigarettes/tobacco products.

All dry cell batteries will be removed from radios, tape players, tlash lights, etc.

Anv governmen: property belonging to the Government not confirmed to be personally

orocured at the member's expense.

i by the Marine Corps Regulations or state/civi
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F‘fj

Warning QOrder. A preliminary nctice of an order or action which is to filow. (JCS Pub 1-02).
2 An order that initates develcpment of course(s) of acticn, and requests that a

COMMANDER'S ESTIMATE be submitted.  (JOPES Vol. IV)

Worldwide Military Command _and Control Sysiem. The system that provides the means for
operational direction and technical adminisirative support involved in the command and control
function of the U. S. Military Forces. WWMCCS ensures effective connectivity among the
MCA, the Joint Chiefs of Staff, and other components of the National Military Command System
down to the Service component commanders. (JCS Pub 1-02)
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L5 National Objectives. Those fundamental aims, goals. or purposes of 1 nation. as opposed to
the means for seeking these ends, toward which a policy is directed and ¢tforts and resources of

the nation are applied. (JCS Pub 1-02)

USTRANSCOM Coordinating Instructions. Instructions that establish suspense dates for
selected members of the JPEC to complete updates to the OPLAN data base.  I[nstructions will
include the target date movement requirements which will be validared and available for

scheduling. (JOPES PD)

War Reserve Material Requirement. That portion of the war material requirement required to be
on hand on D-day.  This level consists of the war material requirement less the sum of the
peacetime assets assumed o be available on D-day and the war material procurement capability.

(JCS Pub 1-02)

a. War Material Procurement Capability (WMPC).  The quantity of an item which can be
acquired by orders placed on or after the day an operation commences (D-day) tfrom
industry or from any other available source during the period prescribed for war material

procurement planning purposes. (DOD Dir 4140.2)

b. Other War Reserve Material Requirement (OWRMR). This level consists of the war
reserve material requirement less the prepositioned war reserve material requirement.

(DOD Dir 41202) /

Other War Reserve Material Stock (OWRMS). The assets which are designated to
satistv the OWRMR.  (DOD Dir 4120.2)

d. Prepositioned War Reserve Material Requirement (PWRMR). That portion of the war
reserve material which approved Defense guidance dictates be reserved and positioned to
or near hostilities. to reduce/reaction time and to assure timely support of a specific force/

project until replenishment can be affected.

. (1) Prepositioned War Reserve Material Stock (PWRMS). The assets which are
designated to satisty the PWRMR. (DOD Dir 4120.2)

(2) Preposttioned War Reserve Material Requirement. Inventory (PWRMRI). That
portion of the Marine Expeditionary Force (MEF) 60-day PWRNMR which has been
registzred with CG. MCLB, Albany, GA for planning and programming in the annual

Frogram Chjective Memorandum (POM) submission.




Cime Phased Force and Seploviment Tiata (T ). The computer supgorted data base portion
ins ti ’ . non-l,nn-r@hucu cargo and pe sonnei
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a. ln-place units

b, Unts to be deploved to suppon the operation plan with a priority indicating the desired
sequence for their arrival at the port of debarkation.

Routing of deploying forces and accompanying equipment supplies.

&

d. tovement daia associated with deploying forces.

e. Estimates of non-unit-related cargo and personnel movement to be conducted
concurrently with deployment forces.

. Estimate of trans por*afion requirements that must be fulfilled by common-user lift
resources as well as those requirements that can be fulfilled by assigned or attached transportation
resources. {(JCS& P,al 1-02 )

i

-+ .
H
£y

Uime Exercise Supoort Package {TESP).  Unless otherwise stated TESP allowances are designed
to provide the "O" level spares/ /repairs parts to support a specified number of a particular T/M/5
aireratt on a training raisston of 15 days duration, at peacetime flying hours, as identified in the
appropriate aircraft Weapon System Planning Document (WSPD) (NAVAIR DMotices in the
C 13000 Series). TESP allowances are supplemental allowances.

o

raining Pipelin Selected Reserve personnel who complete initial active duty training are
awalting inial active duty training.  The following are not included in the Selected Reserve:
reservists on extended active duty, reservists who are paid only for participating in annual active
duty for training although they may voluntarily attend regular drills in a non-drill pay status
{(training and pay category F), reservists enrolled in the Reserve Officers' Traiming Corps.
members of the Individual Ready Reserve, and personnel assigned to the Armed Forces Health

Frotessional Scholarship Program

Traming S{.’(u;u‘ir(:n ﬁ‘-H'“:‘/«/'mC-': /"i‘"SK—“-\) THA IVMRL/AVCAL/COSAL/SE/ME allowance are
) artached to a MAG.  TSAs are built to support a 30

TSAs are addirive to the allowances of a MAG
ance documents provided to the MAGs.

:..'i,i,v.j/ sndurnce gerod o pey

and ars o o diztinetly

Clozur i specified movement requirement at PCD.
- . ) e A re s i i
i = = S ITITANS g TR AN UM ML N




SOP FOR MAGTF DEPLOYMENTS

u. Anv types of explosives. Ammunition, flares, or any type of fireworks.
v. Prescription drugs.

w. Other items which are prohibited not listed here that will be explained by the Custom
[nspector. B

(=
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APPENDIX F
DEPLCYVMENT STATUS REPORT FORMAT

FM  CG I MEF/FMCC//
TO COMMARFORBAC/CAT/!
INFO (DEPLOYING MAGTF FWD)

(OTHER INTERESTED ACTIVITIES/COMMANDS)

UNCLAS, NO3120//

SUBJ: EX XCCGOOC DEPLM STATUS RPT NR XX
A, CG I MEF XXX XX (DEPLM SPT ORG ACTIVATION MSG)
B. FORO P3120.15 (80P FOR MAGTF DEPLOYMENTS)
1. TAW REFS, RPT (S BROVIDED FCOR PERIOD XXXXX THRCUGH XXKX0
2. DEPLM TO DATE: XXXX
A PAX: XXX
B. S/TONS: XXXX
C. M/TONS: XXX
D. #ARLIFT MENS: XXXX
E. # SHIPS LOADED: XXXX
LAST 24 HOURS {OR OTHER CG, 11 MEF DESIG PERIOD)
A, AJRLIFT MSNS: (EACH MSN TO BE LISTED)
MSN# #PAX #5/T DEPARTURE TIME
) 0.0 C. QDG ¢ HKXHKXK KXKX
K XXX KKK KKK HXXX
B. AIRLIFT MISSIONS DELAYED
MSN # REASON FOR DELAY AND EST DEPT TIME (2 HOURS)
PO 00N G9.0.0.0.0.9.¢.0.0.0.0.0.6.6.6.6.6.8.85.6.0.0.0.0.9.9,0,9.0.0.0.0.0.0.¢
C. SHIPS LOADED
SHIP #PAX HFT % COMPLETE  SAIL TIME
XXXXX R 0.0, KHXXK XX HAXHKXX
4. AREAS OF CONMCERIM AND ACTIONS TC RESOLVE PROBLEMS
A LAST 24 HOURS.

SOOI,

P WAL WLWANEY
B, ONGOING CONCERDMS
PO,

AT = o el - [ T AT AT A VN S ta e Fua TN Y Vs Vi W Vg Pl =7
5. POC FOR CG, {11 MEF/FMCCEZICEYAUTOVON 2N HKKNXX

LI

JCS PUR [-02. Dictionary of “Ailitary and Associaied Terms OH 7-8, Deployment of the APOE

N e RN o pene . g . PR i T -
UMIMIPS . Untform Plilirary Marerial issue Fricnty Sysiem
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APPENDIXE
CHECKLIST FOR RESERVE MOBILIZATION

t. General

-

a. Maintain and review current MPLAN in its entiretv.

b. Maintain and review current Mobilization Management and Deployment SOPs ot major
subordinaie commands and those units which may augment/reinforce or render other support
during MAGTF deployments. These units may include MCB Camp Lejuene, MCAS Cherry
Point, 4th MARDIV, 4th MAW, 4th FSSG, MCRSC, MCLB Albany, MCB Camp Butler; MCAS

Futema; MARFORRES.

c. Determine, through review of pertinent OPLAN/CONPLAN, capabilities and limitations of
Reserve Forces assigned to COMMARFORPAC components.

2. Manpower

a. Determine non-unit personnei replacement. medevac and return to duty requirements for
all pertinent OPLANS/CONPLANS in consonance with CMC (MPP).

b. Coordinate assimilation of mobilized manpower in SIAs.

¢. Accomplish combat skill training of mobilized reinforcing/augmenting units and personnel
as required.

d  Coordinate actual replacement requirements with Camp Butler, as required.

e. Coordinate return of Fleet Assistance Program (FAP) personnel back to their parent
commands from bases/stations and replacement by Individual Mobilization Augmentees (IMA),
reservists and/ or non-deployable personnel to fill vacated billets of mobilized reserve and/or

non-~deployable personnel to backfill vacated billets.

t. Ensure compliance with Annex E to the MPLAN, YVolume [ and appropriate Appendixes.

)

Ensure that gaining commands notity CMC of the arrival of SMCR units.

1}

h. Communicate shortfalls in SMICR manpower to HQMC (OCG).

i. Provide legal support to augmenting/reinforcing forces.

it
1
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intelligence

Ly

a. Ensure that mobilized reserve personnel are updated with cirrent mtelligence and
counter-intelligence information.

b. Coordinate compliance with all stated and implied tasks in accordance with Annex B io the
MPLAN, Volume L

4. Trainine and Operations

a. Ensure that SORTS information is timely and updated to reflect joining
augmeniation/reinforcement SMCR units.

b. Ensure that gaining commands analyze, prioritize and implement training programs, as
necessary and within available time constraints, to remedy unanticipated mobilized reserve
personnel training deficiencies.

C. Coordmatr compliance with all stated and implied tasks per Annex C to the MPLADN,
Volume I.

a. During deliberate planning, register withdrawal requirements by message with CG, MCLB
Albany for those OPLANS which involve augmenting and reinforcing SMCR. units.

b. Provide assistance to the CGs/COs of MCBs and SIAs in determining the
equipment/materiel that will flow to their respective SIAs.

¢. Provide assistance to th F $/C0s of 5TAs in determining the amount of support that will

(o8

be required to assist outioad of the Assault Echelon, and assault Follow on Echelon.

. Upon receipt of the warning order, identify Remain Behind Equipment (RBE) for
ncdx°t4*bunon (MCO P4400.39).

& Execute PYWR withdrawal per CMC instructions.

i

CULTTS B0

tonitor the status of high priority items of supply

U

: b U . A [ -1 N L 5 0 AU o B N o ey N
G HERST He e usinsnt o -uL.p smnenis ior ABE 1o the 4PorOpriale il ivie A7ea COMmManacar.

Pt
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I i~

i Idenuty and Initiate withdrawal of initial issie requirements (1/E) for SMCR units per Ui
++400-182.

J. Detzrmine time phasing and movement priorities tor freight and passengers trom home
station to 5IA or POE.

-

k. [denufy and coordinate mobilizing/deploving units and equipment movements requiring
MTMC, MSC. AMC and comimercial carrier resources with appropriate TMOs

[ Ensure compliance with all stated and implied tasks per Annex D to the MPLAN. Volume
[ and appropriate Appendixes.

{11



ANNEX A (REPORTS)
MESSAGE NOTIFICATION OF JOINING SMCR UNITS

. PLRPOSE  Upon joining a SMCR unit. gaining commands will notify CMC and
COMMARRESFOR. as appropniate, using the following formar:

2. FORMAT
From: CG I MEF
To:  CMC WASHINGTON POL//DC//P/RE/FT‘B/Y L/A/]

Info: COMMARFORPAC
COMMARFORRES
CG THIRD MARDIV, FIRST MAW OR THIRD FSSG (as appropriate)
CG MCB CAMP BUTLER
CG MCLB ALBANY GA
MARCFINCEN KANSAS CITY MO

UNCL A S//NO5400//
SUBJ: SMCR UNIT AUGMENTATION

CBT ENGR EN, 4TH (SMCR DESIGNATION)

f‘“\
f“u'
0—4
e

(1) ALPHA: CO
(2) BRAVG: 14404 (BMCR REPORTING UNIT CODE RUC (RUC))
(3) CHARLIE: 5/144 (STRENGTH OFFICER/ENLISTED)

(4) BELTA: 1604467 JAN 82 (DATE/TIME UMIT JOINED: TRAMNSFER OF COMMAND

EFFECTIVE)

>

(5) ECHO: €O &, 30 CBTENGR £B, 30 MARDIY (NEW DESIGNATION IN GAINING
COMMAND'S STRUCTURE)

PGANING COMMAND'S STRUCTURE;

(CY FOHTROT: 12406 (MEW RiJO AT

nn

{7y GOLE (ADSITEGHAL TIFORMATION OF PMIOTE, DTHERWISE "M/A"

il



DETAILED PROCEDURES FOR EXPEDITING SHIPMENTS

=

I Navyv Supply Procedures

a. The Navy emphasizes priority. project code, and card column 40 (the first digit of the
serial number) in determining what requirements demand special expediting effort. The letters
"D", "G" and "W" are three aiphabetic characters commonly used in card column 40. (For an
explanation of the authorized use of the alpha characters see NAVSUP Publications 485 or 323).
This indicator is transposed on to the TCN, allowing for rapid identification at any "link" in the
transportation chain.  This procedure provides a significant benefit in identifying urgent
requirements so that expeditious tracking and handling can occur. Although MIMMS and
SASSY procedures preclude the use cof an a!pha character, deployed units can establish similar
procedures to tlag high priority shipments and use available Naval expediting channels.

b." Each of the three Mediterranean Sea iransportation nodes originates a Naval message
daily that identifies all on hand and/or outbound TCNs. This daily report, recapitulated by ship,
identifies the cube and weight of the cargo on hand and if it has been delayed. the reason for the
delay. AIG Eight Nine Nine is utilized for distribution.

2. Navv Materiel Transportation Otfice (MAVMTO). NAVMTO is the primary transportation

hub for the Sixth Fleet. NAVMTO provides iracing services upon request by phone or message
tfor misrouted. lost or frustrated Navy and Coast Guard shipments moving within AMC, or
commercial air systems. [n addition. NAVMTO monitors. traces. and expedites shipments within

the Defense Transportation System.

3. Actuvity Address Cudcs/Rome of Shioments

a. TAC 1 and TAC 2 addresses of all deploved units will be changed to therr FPO addresses.

NOTE: This alleviates the requirsment for sources o‘f‘ supply, external to the SMU., to send assets
to the SMU which have to be worked ¢ mrvu} DS, PP&P, and Camp Butler TMO thus wasting
ts go directly to MATCU for subsequent shipment

valuable time. By changing the TaACs ¢
to the deploved Units.

b, COMMARFORPAL, MR TMO and 3d FSSG will be placed on distribution AIG Six

Eight Four Six and Six Eighs Mine Mine.

NOTE:  This provides thess commaads with @ (col 1o irace Prioritv demands "within the

ane Drefense Transportaton Svystem (DTS to

Transportarion Management
request expeditious action when required,

o~
{

L
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¢ Inbriefs with AMC Marine ACA/Port Liaisons and MTMO/NMED representatives will be
established for the TMO and CSSE sommanders and staff during tiie "readiness work up”

NOTE: This identifies to CSSE personnel. the organization responsible for the transportation of
their assers and provides them ap understanding of the Defense Transporiation System.

d. ForO 3100.2L (SOP for LF6F) includes policy and procedures for uiilization of
recapitulation messagss and outhnes 1o whom and when cargo tracer messages should be sent.
Subordinate commands will ensure that Camp Butler's TMO, and NAVMTOC are included on all

rransportation support messages.

e.  The "Green Sheering” of hugh priority demands (02 NMCS) will be requested and utilized
to the fullest extent possible by cognizant persornel.

NOTE: This should reduce the time frame support available and also provide a ready means for
tracing these TCNs through the transportation system.

I Project codes should be used to idenufy high priority demands for a particular exercise or
contingency while also providing a means for the extraction of support data concerning a
particular deployment or a specific event. MCO P4400.16 and UM 4400-15 provide detailed
guidance and information concerning the authorization. utilization and assigmment of Project

Codes.

g, The Ship UIC {equivalent 1o our A/C) will be used in the Supplementary Address block

of the Shipping Mat.

NOTE: This will aid transportation in identifying the final destination of the asset.
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31 command. concrol, communications and intelligence
CAEMS Computer Aided Embarkation Management System
CALM Computer Aided Load Manifest
CAP Crisis Action Procedures
CARF Combat Active Repiacement Factor
CAS Crisis Action System
CAT . Crisis Action Team
CATF ‘ Commander Amphibicus Task Force
CAX Combined Arms Exercise
C-DAY Depioyment dats
CBBLS hundrads of barrels
CC5P common contingency support packages
CE command element
CFAO Consolidated Fiscal & Accounting Otfice
CG " commanding general
CHOP change operational control
CIN cargo increment number
CINCPACFLT Commander in Chief, Pacific Flz:et
CICSs Chairman, Joint Chiefs of Staff
CLF Commander of the Landing Force
CMC Commandant of the Marine Corps
CiviR custedy memorandum receipt
CNO Chiet of Naval Operations
CG commanding officer
COA course of action
COCOM Combat Commander
COMCAREAST Commander Marine Corps Air Bases East
COMCABWEST Commander Combined Airbases West
COMNAVAIRLANT Commander Naval Air Forces Atlanrtic
COMNAVAIRPAC Commander Maval Air Forces Pacific
COMNAYSUPSYSCOM  Commander Maval Supply System Command
COMNAVSURFPAC Comunander Maval Surface Forces Pacific
COMSEC COMMUMICAtion security
COMPLAN Concent Plan
CONUS Conrim—'nfa? United Siates
COSAL consolidated sllowance list
TRAF Civil Racervs Aiv Foroe
CRAFTS
CTr
CRD




AAC
AACG
ACA
ACE
ACF
AC/S
ADAL
AE
AFOE
AFSC
IALIG
AlIS
ALCE
ALCS
AMAL
AMC
AOA
AOR
APOD
APOE
ARNG
ASD
ASL
"ASM
A/SPOD
A/SPOE
ASPUR
ATCND
XTF
AUTODIN
AVCAL
BAG
BEQ
BOG
ROG
BOSC
BULK
C2
£2s

3
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AFPENDINH
ABBREVIATIONS

acivity address code

arrival airfield control group

Air Clearance Authority

Aviation Combat Element

Alert Contingency Force
Assistant Chief of Staff
Authorized Dental Allowance List
assauit echelon

assault tollow-on echelon

Air Force Specialty Codes
address indicator group
automated information systems
airlift control element

arrlift control squadron
Authorized Medical Allowance List
Air Mobility Command
Amphibious Operations Area

area of responsibility

aerial port of debarkation

aerial port of embarkation

Army National Guard

Assistant Secretary of Defense
authorized stockage list
automated scheduling message
air/seaport of debarkation

air/sezport of embarkation

Automated System tor Processing Unit Requirements
Advanced Transporation Cargo Movement Document
amphibious task force

Automatic Digital Network

Aviation Coensolidated Allowance List

Bachelor Allewance tor Quarters

Bachelor Enlisted Quarters

Beach Operatioa Sroup

2:

wchelor Officers Quarters
Base Uperations Support Group

bulk carco

o

TGS
svstem

L OrMMmunications

conmmand and

CORTHIING

'
«

L
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MDD
MCR

"
O

) o

QO

SCOM

il
z?ﬁo
o

3 Ias M e yiie v lle v MRy s|
(@p\{)mm
m LN
Q

GDP
GEOCODE
GSA
HCSP
HNS
HEMS
HQ
HOQMC
HTC
&1
&W
1AW
cp

Ul MEF
181

I& L

INIA
VIV
IVIEL
INTSUM
i‘\ SA
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Force Module [D
Fleer Marine Corps Reserve
Force Order
Forces Command
Fleet Post Ofiice
Fra :rmentarv Order
Force Requirement Number
ch at Supply Class

Force Service Support Group
fixed wing
fiscal year
Ground Combat Element
general defense plan
Geographic Location Code
General Services Administration
Host Contingency Support Package
Host Nation Support
Headquarters and Maintenance Squadron
Headquarters '
Headquarters Marine Corps
Home Training Center
{nspector-Instructor
indication and warning
in accordance with
inventory conirol point
A1 Marine Expeditionary Force
inspector Instructor
installation and Logistics
individual mobilization augmentee
integrated materiel manager
individual Material Readiness List
fnactive Naticnal Guard
intelligencs summary
Individual Ready Reserve
interservice support agreement
rmfa?’u on transportation officer
hiefs of Seaff

ment D\/ stem

Joint
Join Iue oy

Joint Logistics 2ot M

; and Sxecution System



CTEP
CTF
D-day
DARMS
DAT
DACG
DCA
DC/S

DD FORM
DDN
DEFCON
DG

DIA
DIRLAUTH
DIV

DLA
DMA
DOA
DOC
DOD or DoD
DODAAD
DGDIC
DOL

DOS

DRB
DCSLOG
DSU

DTS

EAD

EAF

EDD

EEI
Fzhour
FAD

FAP

FBT
FDBM]
FLS

Favi

FISP
FMCC
FMEFPAC
FMEPACO
FAEM

SOP FOR MAGTF DEPLOYMENTS

Contingency Training Equipment Pool
combined task force

dare an operation commences
Developmental Army Readiness and Mobilization System
deployment action team

depaﬁ‘ture airtield control group

Defense Communications Agency

Deputy Chiet of Staff

Department of Defense Form

Detense Data Network

Detense Readiness Condition

Defense Guidance.

Detense Intelligence Agency

Direct Liaison Authorized

division

Detense Logistics Agency

Detense Mobilization Agency

Dayvs of Ammunition

Department of Commerce

Department of Defense

Department of Defense Activity Address Directory
Department of Defense Identification Code
Deartment of Labor

‘Days of Supply

Detense Resource Board

Deputy Chief of Staff Logistics
Deployed Support Unit

Defense Transportation System
earliest arrival date at POD
Expeditionary Airtield

estimated delivery date

essential elements of (friendly) info
time mobilization begins

force activity designator; feasible arrival date
Fleet Assistance Program

Fuel Bar Trioxane

functional database manager
forward fogistics sire

tforce module

Fly-In Support Package

Force ivlovement Control Center
Fleet Marine Fores, Pacific

Fleet Miarins Force. Pacific Order

Fleer Marine Foree anual

s
-3
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SO FOR
m’ -day day mobtiization commences
f‘»— D tiedical
VIEDEV AL medical evacuation

M_t:k Marine Expediticnary Force

U Marine Expeditionary Unit
MHE Material Handlin ng Equipment
VITLSTANMIP NMilitary Standard Transportation and Movement Procedures

/1»L5T?IP ' Miilitary Standard Requisitioning and Issue Procedures

MIVIMS dMarine Integrated Maintenance Management System
MLE MAGTE Liaison Element
MOBCON ¥ebilization Control
MOG maximum {aircraft) on the ground
MOGAS motor gasoline
MOP memorandum of policy
MOS Military Occupational Specialty
MOU memorandum of understanding
WP Military Police
MPC i'\fiohih:auor' Processing Center
MIPF mariiime prepositioned torce
MPLAN Marine Corps Mobilization Management Plan
MPS maritime prepositioning ship
MRE Meal Ready to Eat
MSC Military Sealift ‘Jr*mmnd or major subordinate command
MSE majer su.zjufda ate slement
MT MOTST Tanspor
MTMC wAilirary 'Tfuli'm Managermsnt Command
MTONS measurement on {<40 cut)
N-day notiticaiion dav
*‘\4' AT net i tras \maﬂr
NATO Moyt £ saty {rganization
N Auﬂ‘vi SCOMIMSETS iR ommand Instnictions

AVMTO Meavy Miater: portation Sifice
E\LﬁvRtb
MAVSUP
NC A

NV
RO,

\\(\O

"
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JPEC Jowt Planning and Execution Community
IRC foint Reconnaissance Center

ToAM Joint Security Assistance Memorandum
JSCP Joint Strategic Capabilities Plan

JSPD Jount Straregic Planning Document

ISPS foin?Strategi Planning Svstem

JTR : Joint Transportation Board

JTC3A ' Jomnt Tactical C3 Agency

JTF Joint Task Force

L-hour time on C-Day that deployment commences
LAD latest arrival date at POD

LCAC landing craft, air cushion

LFADS landing force asser distribution system
LFF Lowstic Factors File

LFM Landing Force Manual
LFORM Landing Force Operational Ready Material

LMCC Logistics and Movement Control Center
LMIS Logisiics Management Information System
LOC lines of communication
LOGCAP logistics civil augmentation program
LOX liquid 6xygen
LTI Limited Technical Inspection
MAG Marine Air Group
MAGTF Marine Air Ground Task Force
MAL Mechanized allowance list
MLALS Marine Aviation Logistics Squadron
MARAD Maritime Administration
MARDIV Marine Division
MARSO Marine Ammunition Requirements Order
MASS Marine Alr Support Squadron
MATCU Military Air Transportation Coordinating Unit
MAW Marine Ajrcrait Wing
MBBLS thousands ot bairels
MO&G mapping, charting, and geodesy
MCAS(HD Marine Corps Air Station {Helicopter)
MER Marine Corps Base
MOCDPL FMarine Corps Ceniral Data Processing Activity
FECFC barine Ccioe Finance Center
MICLER Miarine Corps Logistics Save
MO M-PLAN viarine Corps iviobilizadon Plan
MITMS viaving Dorsg Mobifization Station
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NNOER
NR
NRC
NRP
NRPC
NSA
NEC
NSCS
NSDD
~NSE
NESN
OH
O/H
QJCSs
OMB
OPCON
OPDEP
OPLAN
OPORD
OPNAV
OPREP
OQR
ORF
ORMNL
0sD
ouT
OVER

OWRMR

OWRNIS
i-day
P
PACOM
PAG
PaX
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Non-Nuclear Ordnance Requirements
number

non-uni-related cargo
non-unit-related personnel

Maval Reserve Personrel center
National Security Agency

National Security Council: Naval Supply Center
MNational Security Council System
National Security Decision Directive
MNaval support element

Naricnal Stock Number

Ovperational Handbook

on hand

Organization of the Joinr Chiefs of Staff
Office of Management and Budget
operational control

operational deplovment

operational plan

operation ocder

operational navy

operational report

Ctficer Qualification Record
operational readiness float

Oak Ridge National Laboratory
Office of the Secretary of Defense
outsize Curgo

OVersize cargo

other war reserve material requirements
other war material stock

production day

public affairs

Pacitic Command

oublic atfairs guidedance

passengers

personal computer

Presidential Direcve

procadures deserinton

Program Zecision Memorandum
stimating (funds)

d Execution Darta Base

Plannmg end
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MG
FO

POD

POE

POG

POL
POM
POMCLUS
PGS

POV
PPBS
PP&P
PRC
PROVORG
P3Y0OP
PUB
PWR

PWRMARSO

PWRMRP.
PWRMRF

PWRMRI

PWRMS
RA
RBE

RC
ROD
REQ
RHOG

RED

RLE
ROk
RRF
RUM
2
S-day
SAAM

HAL

T o

package

plain fznguag
prescribed lcad lis

Provost Marchal's Otfice

Plans and Cperations

port of debarkation

port of embaikaiion

Port Operations Group

petroleum, oils and lubricants

Program Objective Memorandum

pre-positioned materiel configured to unit sets

peacetime operating stocks

privaiely owned vehicle

Planmng, Programming, and Budgeting System
preservation, packaging, and packing

Policy Review Commiitee (NSC); Passenger Reservation Center
providing organization

psvchological operaiions

publication

pre-positioned war reserve

Preposiitoned War Reserve Marine Ammunition Requirement
Support Order

pre-positioned war reserve materiel requirement
pre-posinoned war reserve material requirement, field
pre-positioned war reserve material requirement. inveniory
pre-pasitioned war reserve materiel stock

Requisitioning Authority

Remain Behnd Equipment

Reserve Component

Required Delivery Dare atr destination

request

Ratlhead Gperations Group

ready to load date ai ongin

railhead Hazon siement

cement

ve Rlest
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50OF P
Source Data Automacon or selt-deploving airoraft
standard Embarkation Management Svstem
Starion of Initial Assigniment
situation report
seaport liaison zlement
ea lines of communications
elected Marine Corps Reserve
A855Y Management Unit
pecial Cperation Forces
standing cperating procedures
Status of Fesources and Training System
Station Operational Control Group
Spot Intelhigence Report; Special Intelligence Report
seaport of debarkation
seaport of embarkation
supported command
supporting comman
ervice Record Book
State Area Command
short ton {2000) tbs
training allowance
table of allowance
Tactical Air Command or Transportation Account Code
Temporary Additional Duty
to be determined
Tactical Report
Transportation Coordination Automated [nformation for
tovement Systems
TRAMSCOM Deployment Action Team
transportation control movement document
ractical control number
tempoiary duty
table of unomem
Training Exercise Support Package
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TUDET

UePp

LIC

ULN

L'

LMCC

LS

U&S

USA

USAF

USA MOS
USAEUR
Use
LSCINCPAC
LUSCINCTRANS
USN
USTRANSCOM
-UTC

Vs,

WIN
WIS/JOPES

WMPC
w/0
WRMR
WRS
WWMCCS
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Type Unit Equipment Detail File
Unitied Command Plan

unit identification code

unit line number

User's Manual

Unit Moverment Coordination Center

United States

Unified and specified (commands)

United States Army

United States Air Force

United States Army. Military Occupational Specialty
US Army, Europe

United States Code

United States Commander in Chief Pacific
Commander in Chief Transportation Command
United States Navy

United States Transportation Command

unit type code

Versus

WMMCCS intercomputer Network
WMMCCS Information System/Joini Operation Planning and
Execution System

war material procurement capability

without

- War Reserve Materiel Requirements

War Reserve System
World-wide Military Command and Control System

-



TUDET
UCP
LIC
ULN
Ui
UMCC

LS

U&S

USA

USAF

USA MOS
USAEUR

Use
USCINCPAC
USCINCTRANS
USN
USTRANSCOM
UTc

VS,

WIN
WIS/JOPES

WNMPC
W0
WRMR
WRS
WWMCCS

Type Unit Equipment Derail File

Unified Command Plan

unit 1dentticazion code

unit line number

User's Manual

Unit Movement Coordination Center

United States

Unified and specified (commands)

United States Army

United States Air Force

United States Army. Military Gecupational Specialty
US Army, Europe

United States Code

United States Commander in Chief Facific
Commander in Chief Transportation Command
United States Navy

United States Transportation Command

unit type code

VErsus

WMIMICCS Intercomputer Network

WMMCLS Information System/Joint Operation Planning and
Execution System ‘
war matertal procurement capability

without

- War Reserve Materiel Requirements
e

War Reserve System
World-wide Military Command and Control System
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C-dav.  The unnamed day, assumed for planning to be 24 hours in durasicn. on which movement

tfrom ongin in a d chvx nent opem ion in support of a crisis commences oOr IS to commence.  The
weapon systems, or ¢ combination of these
viovement required {or c-day preparation actions

deplovmen: mav be m
elements, utilizing any

or pre-positoning ot u@olox/ ment Cupport 1s expressed as negaiive days relative to this day (i.e

NOOOS={-3). Forex mon zbe actual day s est bllshed under the authority and direction of t“«:

Seureum/ of Detfen e( B Vol D).

. $ term applies only to the National Guard. [t refers to the actions of the President,
under Chapter 13 or Section 8500 of Title 10, United States Code, ordering any or all of the
National Guard into Federal service. The President issues a call through the Governors of the
States concerned regarding domestic emergencies that do not normally involve an external threat

tc the national security.

Chairman of the Joint Chiefs of Staff  The principal military advisor to the President. the
National Security Council, and the Secretary of Defense.

Closure Shorfalls. The specified movement requirement, or portion thereof, that did not meet
scheduling criteria and/or windows. {JOPES PD)

Combatant Command (COCOM). The command authority over assigned forces vested in the
C1Cs by Title 10, United States Code, Section 164, and is not transferable

Command and Control System. The facilities, squipment, procedures, and personnel essential to

a commander for planning, directing, and controlling of assigned forces pursuant o the missions

assigned. (JCS Pub 1-02)

N

Common Contingency Supnort Packave Allowances {CCSP). CCSP allowances consist of those
Varine common assets that the rorary wing (R/W) or fixed wing (F/W) host [MA of an ACE
provides to support all {or the majom‘.:jf} ot arroraft assigned. A Marine common item s one that
has application either to all {or the majority) of Marine F/W alrcraft or to all {or the majority} of
R/W aircraft that are part of an ACE. The TYCOM will jointly determine whether an tem is not
common to all F/'W or to all R/YW aircratt is to be considersd common.  We <rh1, cube, cost.
reliabiity, and supportabilicy. ars the primary considerations in making this determination. Host
{MAs. one R/W and one F/W per MA STE AL, are sourced from designated MA\W For

planning purposes. it is assumed that the F /W and &/% 1

s owill be geographically separated.

= - ~ : P sy 1 PR . P LECTI G
C)'l‘Tlng[c"[f':'ﬂt-‘SQ cach courss of action must be technic Jﬂ/ teasible and answar the qQuesnans:

"-.-k/ho, what. when, where and noy
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&g

Convenncnal Planning and Execution.  WWHMCCS command and conirol application soffware
and data bases which are designed 1o support requirements relating to juire nlanning mobilization.
and including plan development. course of acticn development. execution nlanning. execution

planning. execution movement monitoring, and redeployment from origiz to destination. (JCS
Pub 6-0)

P

Course of Action (COA). The scheme recommended bv the Supported Commander. to
approving authioriues. for accomplishment of an assigned task or mission.  As a product of the
CLOA development process of JOPES. the Supported Commander's recommended COA will be
contained in his Commander's Estimate. It will include the concept of operations. evaluation of
supportability estimates trom supporting organizations. and an integrated time-phased data of
combat, combat support, and combat service support forces and sustainment. within the
constraints of the time allowed for development. When approved, the COA may become the
basis for an OPLAN or OPORD.

Course of Action Development. A process consisting of procedures tor the development of
military responses which includes, within the limits of the time allowed: establishing force and
sustainment requirements with actual units: evaluating the force. and transportation feasibility;
identifving and resolving resource shorttalls. recommending resource allocations; producing a
COA via a Commander's Estimate that contains a Concept of Operations, employment concept.
risk assessments, COAs and supporting data bases. (JOPES PD)

Critical Trems List. A prionitized list, compiled from commanders composite Critical Items List,
identifying items and weapons system that assists Services and DLA in selecting systems

production surge planning.

2-Day. The unnumed day on which a pamcuru operation commences or is {0 commence.
(JCS Pub 1-02 DODY

Defenve Guidance  This document, issued | by the Secretary ot Defense. provides tirm guidancs in
id

the form of goals. priorities. and (;OJHLLIVCQ, including fiscal constrainis. for the development of

POM's by the Military Departments and Defense agencies.

Deplovability Pogture.  The siage of a unit's preparedness for deniwmn nr fe panticipate n a

P

wulitary operarion, as defined for z.he following five leveis:

a. Normal deplovabilivy posture. Unirs conduct normal activities. Commanders monitor the

stteation inany aren of rendion and review plans. No visible actions are taken 1o improve
postires. Units not at home stations renost their scheduled closure times 1o home siauons or the

Dime raEguirad o
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b Invrensed deplovability posture.  Lnit is relieved from commitm .ats not pertinent to the

mssion rer\‘(\.rnei are recalled from training areas. pass. and leave ur required to meet the
Ing squipment and supplies are initiated.

deployment schedule.  Freparations for dep ¢
Pr sential equipment and supplies located at

"'\
edeplmm.ea' personns! acticns completed.  Ess
CONUS or overseas instaliztions ars identified.

-

¢. Advanced Deplovabilicy Posturs. Lgsential personnel, mobility equipment, and
accompanying supplies are prepared for deplovmens and positioned with deploying units. Units
remain af home stations.  Movement requirements are confirmed. Aurlift, sealift, and

intra-CONUS transportadion resources are identified. and initial movement plans are completed by

the TOA'

d. Marshaled Deployment Posiure. Deploying personnel, mobility equipment. and
accompanyving supplies are marshaled at designatsd POE's, but not loaded, Enough aircraft or
- sealift assets are pomt;oﬂ 4 at, or enreute io, the POE either to lead the first increment or to

sustain a flow, as required by the plan or directive being considered for execution. Adequate
supporting ALCEs, staging crews, and support "versomel io sustain the airlift flow at onload, en

route, and offload locarions are pesitioned as required.

e Loaded Deplovability Posiure. Al first-increment equipment and accompanying supplies
are loaded aboard ships or aircraft and prepared for departure to a designated objective area.
Personnel are prepared for loading on minimwm notice.  Follow- up increments of cargo and
personnel are en route or available io meet projected ship or aircraft leading schedules.
Sufficient lift is positioned and icaded at the point of embarkation to move ihe first ncrement or
to initiate and sustain a How, as required by the plan or directive being considered for execution.
Adequate supporting ALUEs staging aircrews (if required) and support personnel to sustain the
airlift tlow at onload, en route, and offload locations are nositioned as required. |

Deplovment.  n a siratewic senss, the refocation of forces to desired areas of operation.
(JCS Pub 1-02)

Deployment/Deploviment Preparaion Crder.  An order issued by competent authority to move

forces or prepare forses for movement {e.g., mcrease dep ployvability posnuce ot units).
prey

Deterreni Onticns.
engagement of snemy forces or
deter potential a:r)m.h woand dis

thlitary depweyment, ,,.lmn yiment and mobtlization actions short of direct
1 11“-,*,:-%nrie-u 0 demoﬂstra & ﬂtion 1 resolve,

Chversion. The dernr ciier inan ihe scheduled on-load/otff-load

lncanon wirh aa -

P ey M — . PN
L raArt PO L MR LTIy
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Einergeney Authoriries.  The National Emergencies Act (PL94412), 14 September 1976, 30 USC
{601 I wough 1951 authorizes the President to declare periods of national emergency and requires

the President to notfy the Congress immediatelv and to publish the deslaration in the Federal
Rewistrar - The President is also required to specify the provisions of law under which he proposes
te act before exercising any statutory powers or authorities available for use in the event of an
emergency -

Emplovment. - The strategic or tactical use of forces and material within an area or theater of
operations.

Essential Sustainment {tems  ltems subscribed at National Stock Number Level of detail, by
Federal Supply Class. as part of the Logistics Factors File (LFF), that significantly affect the
commander's ability to execute his OPLAN.

Execute Order  An order issued by competent authority to initiate operations.

Execution Planning.  The phase of the crisis action procedures/time-sensitive planning in which
an approved operation pian or other Mational Command Authority designated course of action is
adjusted, refined, and translated into an operation order. Execution planning can proceed on the
basis of prior planning, or it can take place under a no plan situation. (JCS Pub 1-02)

t-Hour.  The effective time when the Secretary of Defense directs the military departments to

mobilize reserve uniss.

Feasibility A test 1o determine whether or not a plan can be accomplished using available

resources. (JCS Pub 1-02)

- Eleet Reserve and Fleet Marine Corps Reserve.  Mavy and Marine Coips officer and enlisted

personnel of the Regular or Reserve componenis who have completed fewer than 30 years but at

least 20 years of active dutv.  Flest Reservists are paid a retainer until their active d uty and Fleet

Reserve duty teral 30 y,a.u at which time they are transterred o the rerred hSL or to the
ized in accordance with 10 USC 6485

appropriate Retired Reserve.  Thev may be mobili

Fly-In Suppoit Package  FISPy are "0" level parts -snppor“ tor the flv-in echelon aircratt (and
assoclated support equipment of an MPS MAGTF ACE. A FISP. flown-in with the Fly-In
Echeion TE') atreraft, will b2 combined with the "O" Izvel aviation support equipment oti-loaded
med o provide readiness and sustainability

assets 5 de

rora MPS ships. This combination of
o7 i 7‘ eoloved awrcraft unud the infermediais main
af ¢ ;: ations aboard the T FIEP allowancas orovide the s Lpplv parts normally

tenance support capability arrives in the

\

. ; Py e o , SRy
0 1‘«[/'“(.“” af the “FU..z 3T Qﬂ,ft’.‘*’:l&(‘r‘!‘l‘-m r)r* d;lx._d I“n&’ ""111.‘, nance Je‘v‘tf. e
A "}ﬂﬂiphl!ﬁ’-‘ffi A3 "CiunJr hours 1o Ju; SATICL LT ’ '.‘ . 3 W d



oificer. end will not be dravn down (sxcept o roiate stock in order to ruintain scoper shelf life
mmander.

and configurarion conirol) withous the approval of the Wing or MAC

Force Closure.  The peiai in time when a Supported Commander determines he has sufficient
personnel and equipment resources to carry out assigned tasks. (JOPES PD)

Force Moverment and Control Center (FMCC) A MAGTF organization established to control
and coordmate all deplovment and r%aupIU/ment activities and related movement of supplies,
personnel and equipment assm‘mtcd with the deployment of USMC units and MAGTFs.  The

FMCC coordinares with USTRANSCOM and the TCC's (MTMC, aMC, WMSC) on
transportation requirsments, priorities and allocations, as requirad.  The FMCC directs all
deployment and coordinaies with supporting organizations/commands in order to meet the
deploying MAGTF Commander's priorities.  The FMCC normally includes both operations and

G-4).  Actual siructure of the FMCC 1s a function of the size and

a

eployment.

logistics representation (-3
complexity of the MAGTF 4
Force Module(s). A grouping of combat, combat support, and service support forces, togsther
with their appropriate non-unit-related persomnel, and accompanying supplies, for a specified
period of time, usuatly .JC* days furu, modules are linked together or uniquely identified so that
they may be extracie in, or adjusied as an aniity in, the TPFDD to enhance flexibility and

usetulness of the operation f‘lum during a crisis,  {(JOPES PD)

Forward Logigtics Site {FL3)  An overseas port or airfield which provides logistic support to

3 X h
~of operaticns during muajor contingency and wartime periods.

o~

naval torces within the theaias
FLS's may be located in close prodmity to areas o
services, throughput of high priority sargo, advanced maintenance and battle damage repair.
FLS's are linked o m--!,lu:a.r. - advanced logistics support bases (ALSB's) by intratheater air and
sealift, but may alsc serve as iragsshipment pmm, for intratheater ifi of high priority cargo into
ties support, FLS capability may range from very

areas of direct combai.  fn providing flest logist
austere (0 near that of an ALSE, (IS a mn*m'ii

ancy, or other organizat on to

Crauning Command.  The msior
which units or individuals are

COMIMENces Or is o

H-hour The sr o D-day at wiich o particular ope
cormence.  (J25 Puk S~--C‘ "

MEDOTT equipment

required (o
that the host
e that i

= peceliar item i3 an

:f direci conflict to permit forward staging of

T
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Host Nation Support. Civil and/or military assistance rendered by a ration 1o forelgn forces

within ity territory during tmes of crisis/emerdgencies or war. based upon agreements mutually
concluded berween nations. (JCS PD)

Implementation. Procedures governing the mobilization of the force and the depiovment.
employvment, and sustainment of military operations in response to execution orders issued by the
National Command Authorities. (JOPES PD)

Indications and Warning. Those intelligence actrvities intended to detect and report
time-sensiuve intelligence information on toreign developments that could involve a threat to the
United States.  (JCS Pub 1-02)

individual Mobilization Augmentees (IMA).  Individual specific selected members of the Reserve
not assigned to 2 Reserve unit.  These IMAs are trained and preassigned to an active force
organization, Selective Service, or Federal Emergency Management Agency billet that must be
filled on or shortly after mobilization. IMAs participate in training activities on a part time basis
in preparation for mobilization.

[ndustrial Mobilization.  The transformation of industry from its peacetime activity to the
industrial program necessarv to support national military objectives. It includes the mobitization

facilities. and contributory items and services essential to

of materials. labor. capital. production.
the industrial program. (JCS Pub 1-02)
{ndustrial Mobdization Capabilivv.  The prime coniractor and subcontractor ability to produce
defense systems and items. depending on the availability of critical and strategic raw materiel, the
rolling inventory, pacing item components, special tooling and equipment, and skilled production
manpower.  Indusirial mobilizaticn capabiity also depends on the lack of foreign dependency
vulaerability: lessening of long production and repair lead-times; increased on factory productivity
and modernzation level: waivers to laws. speeifications, standards. and testing requirements and
pescetime surge versus wartime production assumptions.

Indystrigd Mobilization Capacity The factory capability available for producing defense systems

and jtems.

Indusirial Preparsdness.  The stote of nreparedness of industry to produce essential materiel to

support the national military objectives.  {JC5 Pub 1-02 DOD)

Tndusirid Preparedness Provram.  Plans. actions. or measures for the transtormation ot the

-~ St

mndustrial base, both vovernment-owned and \"/Ihafl»-x)‘/‘\/’iﬁ’("i from its peaceume activity o ihe
ency program nescessary 1o support natonal military objectives. It includes industrial

.
einary Iy

expansion. and preservation ot the production

Factlinies and contributory items ond services tor plannmg sl industy, (105 Fub [-02)

nreparedness measures such as modernization,



inteerated Materie! Manavemen: (INVDVI).
anagement responsibilivy for a Federal supply grouprciass commodiny o
[t normally includes computation of requirsment, funding, budgeting, sic 1ag. 1ssuing, caraloging,

standardizing, and procuring functions. {JCS Pub 1-02)

Joint Deplovment Svstem (JDSY. A system that consists of personnel, procedures, direcrives,
communications systems, and electronic daia processing systems to directly support time-sensitive
planning and execution, and to complemnent peacs time deliberaie planning.  (JC5 Pub 1-02)

Joint Movement Center (JMC). A focal point where personnel are receivad. processed and sent

to overseas destinations.

Joint Task Force (JTF). Organization established to control and coordination all deployment and
redeployment activities and related movement of supplies, personnel and equipment assigned
operational control to the JTF. The JMC coordinates with the USTRANSCOM and the TCC's
(MTMC, MAC, MSC) on transportation requirements, pricrities and allocations, as required.
The JMC directs all transportation suppert activities of the service component commanders and
coordinates with supporting organizations/ commeands in order to mest the JTF commander's
priorities.  The JMC normally includes both Operaticns and Logistics representation (J-3, J-4).
Actual structure of the JMC is a function of the size and complexity of the JTF.

Joint Transportation Board (JTB). The JTR is responsible to the CITY for assuring that JTF
common-user transporiation resources assigned, attached, or in support of the JTF are used io
achieve the maximum benefit in meeting the JTF objectives. In the execution of this responsibility
the JTB will review the JIF inter and Tnira-theaire ira sportation requirements and the
capabilities of common user and cormon service trangporiation resources comrmitted for the
support of requirements in the JTF area. The JTB is composed of both operations (J-3) and
logistics (J-4) representatives as well as Iogistics personnel Fom the servics component
commands. Actual stmicture of the JTB is a function of the size and complexity of the JTF.

Joint Gperadion Plannine and Fxecuiion System (JOPES).  The systern that forms the foundation

of the US conventional command and soutrol sysism consisiing of policies, procedures. and
regorting systems supported by automation used to monitor, olan, and sxscute mobilization,
;

deployment, employment and sustainment activitisg in peace, crisis, and way,

Joint Staff” The statf of the Joint Chiefs of Staif ag proviasd for under the Mational Security Act

of 1947 as amended. (JOS Pub 1-02)
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Joint Strateuie Planning Document (JSPD). The JSPD is a biennial document that provides the
adwvice of the Joint Chiefs of Staff to the President. the National Security Council. and the
Secretary of the Defense on the militarv strategy and force structurs required to support the
artainment of the national security objectives of the United Srates.  Additionally, the JSPD
establishes the position of the Joint Chiefs of Statf on matters of strategic importance to the

securnity of the United States for reference in Presidential and National Security Council-directed
actions. A third purpose of the JSPD is to serve as the foundation for the development of the
Detense Guidance (DG).

Landing Force Operational Reserve Materiel (LFORM). LFORM is a package of contingency
supplies which are prepositioned on amphibious warfare ships to reduce loading time in
contingencies and is computed as a part of prepositioned war reserve materiel stocks (PWRMS).

L-hour. The specific hour on c-day at which deployment begins.

Level of Derail. Within the current joint planning and execution systems, movement
characteristics are described at five distnct levels of detail.  Refer to ForQ P3020.2  (SOP ftor
Contingency Planning).  These levels are.

Level I Aggregated level. Expressed as total number of pas
total measurement tons by ULN, CIN, and PIN. Refer
Contingency Planning).

sen 5 s and total short tons and/or
ence ForQ P3020.2  (SCP for

Level I Summary level. Expressed as total number of passengers by ULN and PIN and short
tons and/or measurement tons of bulk, oversize. outsize, and non-air transportable cargo by ULN
and CIN.

Level [T Detail by cargo caregory.  Expressed as total number of passengers by ULN and PIN
and short tons and/or measurement ton of cargo as identified by the ULN and CIN three position
cargo category code.

Service specialty code {i.e, USAF AFSC and USA MOS) bv ULN and PIN and short tons and/or

Level IY.  Detail by type of equipment/passengers.  Expressed as number of passengers by
AO
measurement tons of cargo bv equipment type (as defined by individual national stock number) by

ULN.
Level ¥V Detal by priority of shipment.  Expressed as toral number of passengers by Service
specialiv code tie  USAF AFSC and USA MOS) in deplovment sequence by ULN and PIN and

short roas and/or mensurement tons of equipment in '*Hp}o‘ mient sequence by ULN,



Lz‘.:'»_{isri(?:s
designe st
in these files are used in dev
inveniory Ob)(-‘( tves inc

00 reguiremenis of LOTPS

: L
requirements, to inciuiz the developmen: of

i ammunliion liems

Logistics and Movemeni Control Cenver (LBCT).  LMCC's are organized {rom service support
elements (or the supporting establishrs ) in the geographic },loxumw of the marshaling units.
tasked by the FMCT 1o m'o:..«'ic'a argamc/commercial irassportation, transportaiion
¥ i S

They are
scheduling, marerial handling equipment and ail other logistic ppmt requirad by parent
and embarkation. (TACMEMO BZ 0 1-87/0H 7-58)

commiands during marshalin;

M-day. The day on which mobilization is

Major Combat Element.  Those orw aind units described in JSCP Volume i, For
which directly produce combat capability.  The size of the element varics by Service, ’um
available. Exzamples are Army divisions and

capability, and the toial aumber of such elements

separate brigades, Air Foroe Squadroas, Mavy fine s ships, and Marine Expeditionary Brigades.
(JECP)

i comprised of major combat elements and associated
stament increments.  The majer force is capable

1.
arkie

of bllbfdhltd lmluu‘ Y operations in response w plan employment requirements. (I5CP)

ail the passengers or items carried for a specific

Mamfest. A document specifving in
destination. (JCS Pub 1-02)
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Military Traffic Management Command (MTMC).  The single manager nperating command for
military vratfic. land transportation. and common-user ocean terminals. (S Pub [-02)

Miilitary Objectives. The derived set of military actions to be taken to implement NCA guidance
in support of national objectives. Defines the results to be achieved by the military and assigns

tasks to commanders.

Military Options. - A range of military force responses that can be projected to accomplish
assigned tasks.  Options include one or combination ot the tollowing; militarv presence; show of
force; demonstraticn; quarantine. blockade; force entry. In addition, special operations such as
psvchological operations. unconventional warfare and civil atfairs can be emploved. (JOPES PD)

MOBCON. A joint U.S. Forces Command (FORSCOM) and Army National Guard (ARNG)
program designed to correct deficiencies in CONUS convoy management.

Mobility_Analysis. ﬁ‘m in-depth examination of all aspects of transportation planning in support
ot OPLAN/CPORD development. (JOPES PD)

Mobilization. The process of preparing for war or other emergencies by assembling and
organizing personnel and materiel for active military forces, activating or federalizing the Reserve
component. extending terms of service, surging or expanding the industrial base, and bringing the
US Armed Forces to a state of readiness for war or other national emergency. Involuntary
activation of the Reserve Component (RC) includes the following categories of force activation:

I. The act ot assembling and organizing national resources to support national objectives in time
of war or other emergencies.

The process by which the Armed Forces or part of them are brought to a state of readiness

for war or other national emergencv.  This includes activating all or part of the Reserve
compoenents as well as assembling and organizing personnel, supplies and materiel.  (JCS Pub
1-02)

a. Selective Mobilization.  Mobilization by the Congress or the President. of Reserve
component units, Individual Ready Reservists, and the resources nesded ftor their support 1o meet
the requirements of a domestic emergency {e.g., postal strike, tlood. earthquake, etc.) that does
not involve a threat to the national security. (10 USC 675

b. Partial Mobilization.  Mobilization by the President of not more than 1.000.000 Ready

needed for cheir support to meet the requirements of war or other national emergency involving

an external threat ro the national security. (10 UST 673)



o, Full Mobilizadeon.  Mobilization by the Congress of all Reserv: component units in the

o

sxisting forcs wiructure, all individual, standby. and reured reservists: recired military personnel;

and the resources nesded for thetr support for the duraiion of the emerz.cncy plus six months to
meet the requirements of a war or other national emergency involving ait exiernal threat to the

naticnal securury  (See 10 USC 677)

d. Total Mobiization.  An expansion of the Armed Forces by the Congress and the
President to organize or generaie additional units or personnel beyond the sxisiing force structure,
and the

resources needed for their support, to mest the total rsquirements of a war or other national

I 1
emergancy involving an external threas o the national secunty.

cretary of Defense or their duly

Mational Comimand Authorities. The President and the o
CA. (JCS Pub 1-02}

Iy
]
deputized aliernaies or successors.  Commonly refarred to as I

2
|

MNagional Emergencv. A condiiten declared by the President or the Congress by virtue of powers
previously vested in themn which authorize certain emergency actions to be undertaken in the
national inierest.  Action (o be iaken may include partial, full, or total mobilization of national

[t Ruei 1O

resources. {JCS Pub 1-02)

M
i

s

Maiional Military Command Syeiem. © The priority component of the WWNICCS designed {o
exercize of national security policy.  The President, Vice

U

support the WNiZA sad JCS in the
tary of 5tate, and Secrstary of Defense are statutory members, while the
£ Staff Director of Central Intelligence Agency and the Assistant 10 the

]

<

President. Secr
Chairman. Joint Chiels o
Jational Szcurity Affairs serve as advisors.  Commonly referred to as MSC.

1,
{

Prasident tor b
(JOPES PD)

National Securiry Decision Directive.  Martional security policy is developed through the MSC
svstem. Presidential decisions concerning aationzl security issues are documenied and

ST
on Directives.  (JOPES PD)

implemented using Mational Security Deois

The foundoiion and development of valid national objectives that
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Non-unit-related Cargo.  All equipment and supplies requiring transportation to an area ot
operations. other than those identified as the equipment or accompanying supplies of a specific
unit {e .. resupplv. military support for allies. and support for nonmilitary programs. such as civil
relier). (JCS Pub 1-02) '

—

Non-unit-related Personnel All personnel requiring transportation to or trom an area of
operations. other than those assigned to a specific umit (e.g. filler personnel. civilians,
replacements. temporary duty/temporary additional duty (TDY/TAD), medical evacuees. and
retrograde personnel). (JCS Pub 1-02)

Notification Dav (N-day). (1) The day on which a unit is notified to prepare for deployment or
emplovment. N-day may be independent of the outbreak of hostilities (D-day) or mobilization
(M-day). (2) The number of days prior to deployment day (i.e., NOO5=C-5).

Muclear Planning and Evacuation. WWMCCS application systems which support strategic and
tactical nuclear planning, execution. termination, and reconstitution. (JCS Pub 6-0)

On-Call.  Pre-planned, identified force or materiel requirements without designated time-phase

and destination information. Will be called forward upon order of competent authority. {(JOPES
PD)

Operational Command (OPCOM).  The authority to perform those functions of command
involving the composition of subordinate forces. assignment of tasks, designation of objectives,
and authoritative direction necessary to accomplish its mission. Operational command includes
directive authority for logistics and joint training.. Operational command should be exercised
through the commanders of assigned normal organizational units or through the commanders of
subordinate forces established by the commander exercising operational command. Operational
command provides full authority to organize forces as the operational commander deems
necessary to accomplished assigned missions, and to retain or delegate operaiional control as
necessary.  Operational command does not, or itself, include such matters as admunistration,
discipline, internal organization and unit training. Operational command is exercised solely by the
commanders of the unified and specified commands. Also called OPCOM. (JCS Pub 2)

Onperational Control (OPCON).  OPCON is inherent in COCOM and is the authority to perform
those functions of command over subordinate forces .involving organizing and employing
commands and forces. assigning tasks. designating objectives. and giving authoritative direction
recessary to accomplish missions assigned to the command.  Also called OPCON. (JCS Pub
1-02)




Operation Flan. 2 plan for a single or series of connected operziions to be carried out

sunultaneously or in succession. It 1s usually based upon stated assumpiions and is in the for 3m
of a direciive emploved by higher authority to permit Qubordmatc :ommanders {G prepare
supporting plans and orders.  The designation "plan” is usually used instead of "order” in

preparing of operations well in advancs.  An cpexarl n plan may be put o effect at a prescribed

time, or on signal and then becomes the operation order.  {(JCS Pub 1-02)

P-day. That point in time at which the rate of production of one itern available for military
consumption equals the rate ar which the item 1s required by the Armed Forces.

Plan [dentification Mumber (PID). The PIT is expressed as a command-unique four-digit number
and a two-digit suffix of the fizcal vear of the JSCP for which the plan is written or reprinted.

lan Information Capability.  This \,apablhty allows a Supported Command to enter and update
key elements of information in an OGPLAN stored in the JOPES., (JOPES PD)

Planming Execution Data Base (PEDB). The computer-supported data base portion of a COA or
OPLAN, it coniains time-phased force deployment data, non-unit-related cargo and personnel
data, and movement data for the operation plan, including, but not limited to:

a. In-place units,

b. Units io be deployed 1o support the OPLAN with a priority indicating the desired
sequence of arrival at lh' port ( debarkation.

c. Routing ot forces and accompanying equinment and supnlies to be deployed.

d. Movemeni daie sad aszociated with deploying forces and accompanying equpmem and

I~L [

supplias.

e Estirnates of non-unit-refated cargo and personnel movemenis io be conducted

concurrently with the depioviment "'1"Lor(w

f Estimare of iransporiarion sepuramenis that mist h~ fultitled by common-user Lft
irernants thar san be Gilfilled by assigned or attached

resources as well as those requ
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3
h lioes oy v cis




SOP FOR MAGTE DEPLOYMENTS

Plannine Qrder.  An order issued by the Joint Chuefs ot Staff to initiate pianning.  The order will
normally follow a commander's estimate but will precede the Alert Order.  National Command
Aurthorities approval of a selected COA is not required before issuing a Planning Order. (JOPES
PD)

Port of Debarkation. The geographic point at which cargo or personnel are discharged. May be
a seaport or gerial port of debarkation.  For unit requirements. it may or may not coincide with
the destunanon. (JOPES PD)

Port of Embarkation. The geographic point in a routing scheme trom which cargo or personnel
depart. This peint may or may not coincide with the origin.

Port Operations Group. A support organization, task organized and sourced from the FSSG
responsible for coordination of port operations during embarkation/debarkation of forces.  For
MIPS operations, the task organization respon51ble for preparation of the port prior to arrival of
the MPS Squadron and the throughput of supplies and equipment as they are offloaded from the
ship.  The port operations group operates under the overall direction of the arrival/assembly
support party and in coordination with the ship's debarkation officer.  For MAGTF deployments,
the organization responsible for coordination of port operations during embarkation/debarkation
of deploying forces.  Similar in function to a DACG or AACG at an airfield and like and

AACG/DACG, subordinate to the LMCC.

Preliminarv Movement Schedule. A projection of the routing of movement requirements -
reflected in the PEDB, from origin to destination. including identification of origins, POEs. PODs,

and enroute stops; associated timeframes for arrival and departure at each location; type of lift

assets required to accomplish the move; and cargo details by carrier.  Schedules are sufficiently

detailed to support comparative analysis of requirements against capabilities and to develop

location workloads for reception and onward movement. (JOPES PD)

dresidential 200.000 Selected Reserve call-up authoritv.  Activation of not more than 200,000
Selected Reservists by the president, and the resources needed for their support for no longer than
90 days {plus an additional 90 days if warranted) for any operational mission without a declaration
of national emergency. (See 10 USC 673b))

Procedure. A procedure begins with a specific documented event that causes an activity to
occur  The activirv must produce a product that normally affects another external organization.
Frequently that product will be the event that causes another procedure to occur. It is important
ro recognize that o procedure derermines whai an organization must do at critical periods but not
direct how it will be done. JOPES PD)

of actions or operations conducted to an end.  Within JOPES there are detined
thrent identificasion and assessment. straregy determination. course of monitornng,

aad cinulanon and onalvsis,
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Production Surge. The funded ability of the industrial production and repair base to rapidly meet
and susiain rates consistent with joint military requirements ior selected CTNC designated critical
systems and items In a premobilization peaceatime environment.

fublic.  Concept which includeg all audiencas, internal and external

Failt{ead Operations Group (RHOG). A suppert organization, task organized and scurced from
the FSSG responsible for coordination of rail operations during loaumg of equipment and forces.
While deployed. this tunction is performed by the Combat Service Support Element (CSSE) of
the deployed MAGTF. Similar in function to a DACG/AACG at an airfield or POG at a port. It is
subordinate to the LMCC.

L{c_ii\&éﬁ_;_@ﬂg Organized in units or as individuals, members of the Ready Reserve are liable for
order t¢ active duty to augment the active forces in time of war or national emergency. The
Ready Reserve consists of the Selected Reserve, the Individual Ready Reserve, and the Inactive
Mational Guard. (10 USC 268, 672, and 673

a. Individual Ready Reserve (IRR).  The {RR is a manpower pool consisting principally of
individuals who have previously served in the aciive forces or in the Selected Reserve. The IRR
consists| of both obligated and non obligated personnel who have fulfilled their military service
commitinent.  [RR members are liable for involuntary active duty for training an fulfiilment of
mobilizgtion requirements in accordance with Title 10, United States Code, section 673.  Ia
addition, the {RR aiso includes some personnel who are participaiing in officer training programs
or in thg Armed Forces Health Scholarship Program.  All TRR. members are in an inactive status.

b. Inactive National Guard (ING). The ING consists oi personnel of the Army Mational
Guard Readv Reserve who are in an inactive status.  The term is not apnlicabie to the Air
National Guard (NG members are attached to National Guard units, but do not participate in

o

training activicies.  Upon mobilization. they would mobilize with their muster once a year with

their assigned units.

Rewular retirees. A general term used 1o describe Regular members who have retired from active
duty with more than 20 vears iotal active service. Under regulations prescribed by the Secretary
of Defense, a retired member of the Regular Army, MNavy, Alr Force, or Marine Corps may be

d o active duty by the Secretary of the Military Department concerned at any iime. (10

rnrovides a B

Requirement Canability,

review, and dc‘!%‘ data on f 1t requirsd o supnort an O



’;cluw gquipment. pErsonnel.
ent. that \fvouir; adversely af

Jourcing auswﬂmrn The identification of the actual supplies, their origins, POEs, and
fe pi i sustatnment requirements for the TPFDD.

To process, in a g ecifzea rea, troops which are in transit from one locality to another.
Pub 1-02, definition

s Area. (1) Amphibious or airborne - A general locality between the mounting area and
ective of an amphuibicus or airborne expedition, through which the expedition or parts
5 affer mounting, for refueling, regrouping of ships. and/or exercise, inspection, and
redistribution of iroops. {2y Other movements - a general lccality established for the

concentration Of ITOOPS uTLLs md transient personnel between movements over the lines of

communication. {JCS Pub 1-02)

Standby Reserve.  Those units and members of the Reserve components {other than those in the
Ready Reserve or Ketired Rsserve) who are liable for active duty only as provided in 10 USC
273,672 and 674, {JC8 Pub 1-02}

2. Active Staius, Sundby Reserve  Reservisis who (a) are completing their statutory
military service obligation, or (b) are being retained in an active status under 4 10 USC
1006, or {¢) were screened from the Ruauy Reserve as being key personnel and request
assignment to the active status list or (d) may be temporarily assigned to the Standby
Reserve tor hardship or cther cogent reason determined by the secretary concerned, with

- the expectation of their being tumed {o the Ready Reserve. (JCS Pub 1-02)

RPPEN Al

Srandbv Reserve.  (ndividuals who are not required by law or regulation

b Inactive Stams,
o remain members of an active status program, but who {a) desire to retain their Reserve
' . ipating status, and (b) have skills that may be of possible future
use 1o the ;‘-.;ii}imr_ Department concerned.  {(JCS Pub 1-02)
NOTE ist aleo meludes individuals who volunteer for assignment £0 the
it ‘v,:::nui y Reserve and have a0t baen assigned.

nt, with or without

in certain




